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AC K N O W L E D G M E N T S

This report was prepared by World Vision Canada and made possible through extensive time and 
input from colleagues across the organization. We owe utmost respect and gratitude to the staff and 
volunteers who have continued to serve children and communities across the world in the midst of 
an ongoing global pandemic and countless other obstacles in 2021. 

I N D I G E N O U S  L A N D  AC K N O W L E D G M E N T

We acknowledge that the land on which our head office is located, in the Region of Peel, is part of 
the Treaty Lands of the Territory of the Mississaugas of the Credit. For thousands of years, Indigenous 
people inhabited and cared for this land. In particular, we acknowledge the territory of the Anishinabek, 
Huron-Wendat, Haudenosaunee and Ojibway/Chippewa peoples; the land that is home to the Metis;  
and most recently, the territory of the Mississaugas of the Credit First Nation, who are direct descendants 
of the Mississaugas of the Credit. We are grateful for the opportunity to work on this land, and we give 
our respect to its first inhabitants.
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AC R O N Y M S  + D E F I N I T I O N S

CBA – Cost-benefit analysis
CMAM – Community-based Management of Acute Malnutrition
CVA – Citizen Voice and Action
DALY – Disability-adjusted life year
ECCE – Early childhood care and education
ECW – Education Cannot Wait
FGM – Female genital mutilation
GAC – Global Affairs Canada
GESI – Gender equality and social inclusion
GIK – Gifts-in-kind
LGBTQI+ – Lesbian, gay, bisexual, transgender, queer and intersex
MEAL – Monitoring, evaluation, accountability and learning
NGO – Non-governmental organization 
OECD – The Organisation for Economic Co-operation and Development 
RMNCAH – Reproductive, maternal, neonatal, child and adolescent health
RUTF – Ready-to-use therapeutic food
SDG – Sustainable Development Goal
SRHR – Sexual and reproductive health and rights 
WASH – Water, sanitation and hygiene
WFP – World Food Programme
WVC – World Vision Canada
WVI – World Vision International

Humanitarian assistance addresses immediate and short-term 
needs following a crisis. Often called “relief” work, it seeks to save 
lives and help communities rebuild.

Development assistance addresses long-term, systemic issues 
that drive poverty and injustice, particularly focusing on social and 
economic development in lower- and middle-income countries.

Gender responsive work seeks to reduce gender-based 
inequalities by assessing and responding to the different needs 
and interests of women, men, boys and girls, and by incorporating 
the views of women and girls. 

Gender transformative work takes specific measures to address 
root causes of inequality that change social structures, cultural 
norms and gender relations, in order to achieve more shared and 
equal power dynamics and control of resources, decision making 
and support for women’s empowerment.
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SNAPSHOT REPORT: 
2021 BY THE NUMBERS
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OVERALL 
PROGRESS

This report accounts for World Vision Canada's 
program work funded by child sponsorship 
completed in fiscal year 2021, from October 1, 
2020 to September 30, 2021. 

2,557,245
GIRLS, BOYS AND ADULTS WERE REACHED 

THROUGH CHILD SPONSORSHIP.

344,800
CHILDREN WERE ACTIVELY  

SPONSORED IN 41 COUNTRIES.

17 communities
GRADUATED TO SELF-SUFFICIENCY.

43%
WENT TO SUPPORT THE MOST FRAGILE 

COUNTRIES — UP FROM 34% IN THE 
PREVIOUS YEAR, AS WE SHIFT OUR PRIORITY 

TO HELPING THE MOST VULNERABLE.

Livelihoods

Health

Education

Child Protection  
& Participation

Water, Sanitation  
& Hygiene

59%19%

11%

9%

2%

PROGRAMS 
EXPENDITURES
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LIVELIHOODS

439,466 
people reached

99,802 
people received  
agricultural and  

livestock resources

8,458 
people were trained 

in business and 
entrepreneurial skills

Families with enough 
food increased from 

53% to 74% 
in Mongolia between 

2013 and 2020

HEALTH

670,071 
people reached 

121,704 
people received personal 
protective equipment to 

prevent COVID-19 

64,490 
people participated  
in activities teaching 

healthy nutrition

Full immunization among 
children aged 12-23 months 

increased from  

48% to 81%  
in Mali between   

2013 and 2021

EDUCATION

462,539 
people reached

Children reading  
with comprehension  

increased from 

18% to 65%  
in Sri Lanka between 

2014 and 2021 

CHILD 
PROTECTION + 
PARTICIPATION

1,266,955 
people reached

120,147
people participated 
in trainings on child 

protection

20,370
people were involved in 

community-level advocacy 
and social accountability 

activities

Children under five 
with birth certificates 

increased from 

43% to 95% 
in Mali between 
2014 and 2021

WATER, 
SANITATION 
+ HYGIENE

171,738 
people reached

109,996
hygiene kits  
distributed 

1,621
water sources 

were constructed, 
rehabilitated or 

improved

184
communities were 
certified as "open 
defecation free"

144,546 
reading materials were 
provided to schools and 

communities

110,290
children attended  

in-school or after-school 
literacy activities
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2021 PROGRESS  
+ CHANGE

LIVELIHOODS

HEALTH

EDUCATION

CHILD PROTECTION + PARTICIPATION

WATER, SANITATION + HYGIENE
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OUR 
SECTOR 
WORK 
IN 2021
World Vision is committed to helping 
the world’s most vulnerable children 
overcome poverty and experience 
fullness of life. Poverty is complex 
and multi-layered—and working 
with communities toward sustainable 
solutions requires a holistic approach.  

World Vision integrates projects across 
five sectors to address the underlying 
causes of child vulnerability. These are: 

• Livelihoods

• Health

• Education

• Child Protection and Participation  

• Water, Sanitation and Hygiene

The programs we operate take place in both stable and fragile contexts, using approaches tailored to each 
environment. Three fundamental priorities—known as “cross-cutting themes”—underride our programs in 
every sector.

1. Through gender equality and social inclusion (GESI), we work toward the balanced distribution of 
power for all genders, with all people participating in society. GESI is a multi-faceted process of transformation 
that places the most vulnerable girls and boys and families at the centre, by: 

• Promoting their equal and inclusive access, decision-making, participation and wellbeing. 
• Transforming systems, social norms and relationships so they can participate and benefit equally from projects.  
• Building their resilience, sense of agency and ability to act—both as individuals and groups. 
• Empowering and enhancing the wellbeing of vulnerable girls and boys, their families and communities.

 Our GESI approaches work toward agency, empowerment and transformation so that all people—especially 
women and girls—can access resources, opportunities, services, benefits and infrastructure; make decisions free 
of coercion; participate in societal affairs and systems of power that influence their lives; benefit from equal and 
inclusive systems that promote equity and take their needs into account, and live in a world where their holistic 
wellbeing is supported—this includes freedom from gender-based violence and all forms of discrimination.

2. Through social accountability, we equip communities to hold their own governments accountable for 
the promises they make. Our approach to this work, called Citizen Voice and Action (CVA), starts by educating 
communities about their basic service rights—for example, how many teachers or nurses the government 
promises them—and then comparing these standards against current realities. 

 Armed with the results of their audits, communities are empowered to influence stakeholders and decision-
makers toward the improvement of their health, education, water or child protection services, using 
measurable action plans and ongoing advocacy.

3. Through peacebuilding, we empower girls, boys, young women and young men to be agents of 
peace, facilitating change and healing among their peers and in their communities. With the tremendous 
influence they hold, faith leaders are other important partners in this work; we equip them with tools to 
foster positive change among their communities and followers. Peacebuilding work is particularly vital in 
fragile contexts—it contributes to good governance, sustainable and equitable economic development, 
peace and reconciliation, and civic empowerment.

World Vision’s sector strategies align to the Sustainable Development Goals (SDGs) as we work toward a 
world where girls and boys enjoy good health, are educated for life, experience the love of God and their 
neighbours, and are cared for, protected and participating. Read through the following sections to learn about 
the progress and change achieved across these five sectors in fiscal year 2021.

https://wvusstatic.com/2021/landing-pages/gender-equality/Gender_Equality_and_Social_Inclusion_Approach_2021.pdf
https://www.wvi.org/social-accountability/our-approach
https://www.wvi.org/our-work/peacebuilding
https://www.worldvision.ca/stories/advocacy/8-ways-were-working-to-achieve-the-sdgs
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LIVELIHOODS
G LO B A L  C H A L L E N G E S 

Food security 

Our world is in the midst of a global hunger crisis. With conflict, climate change and the enduring economic 
impacts of COVID-19, families are struggling to access enough safe, nutritious food for basic human health 
and development.

In 2021, 41 million people—approximately half of them girls and boys—were at risk of starvation in 43 countries, 
with 584,000 people enduring famine-like conditions in Ethiopia, Madagascar, South Sudan and Yemen. This 
is a crisis that often goes unnoticed, because much of the worsening hunger is concentrated in the world’s 
hardest to reach, most dangerous places where humanitarian access is difficult. 

We know from past emergencies, such as the 2011 Somalia famine in which 258,000 people are estimated 
to have died, that approximately half had already perished by the time a declaration of famine was made, 
and that half of all those who died were children younger than five years old. 
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The vulnerability of agriculture to natural hazards and disasters is a major driver of hunger and food 
insecurity. Between 2008 and 2018, approximately $108.5 billion US was lost because of declines in crop and 
livestock production in both least developed and lower- and middle-income countries following disasters. 
Over that period, Asia was the hardest hit region, followed by Africa, then Latin America and the Caribbean. 

Women continue to be the face of food insecurity, with moderate or severe food insecurity being 10% 
higher among women than men in 2020, a 4% increase from 2019. With high levels of income inequality and 
food costs, consuming a healthy diet was out of reach for approximately 3 billion people in 2019, particularly 
the poor. That number is now expected to have increased—according to FAO’s Food Price Index, global food 
prices were 31.4% higher in October 2021 compared to October 2020.

Large-scale food and nutrition crises can and should be a thing of the past—to make this a reality, we need 
strong collective leadership, political will and the right financing, with short-term emergency responses and 
longer-term commitments that address the underlying issues driving hunger. These efforts must all support 
human rights, peaceful resolutions to conflict and the transformation of food systems to become inclusive, 
sustainable and more resilient. 

Economic empowerment

The world has seen a decline in global poverty, especially since 1998. However, the rate of that decline has 
been slowing, driven largely by armed conflicts and climate change. 

In June 2021, the World Bank noted that growth in 90% of advanced economies was expected to regain 
pre-pandemic per capita income levels by 2022—yet only a third of emerging markets and developing 
economies would make the same recovery. The pandemic’s severe outbreaks and increasingly transmissible 
virus strains is hurting economic growth, especially in low-income countries where vaccine access remains 
low. In sub-Saharan Africa, per capita income growth is forecast to remain subdued, averaging 0.4% a year 
in 2021 and 2022, following a 5% decline in 2020. Meanwhile, income inequality continues to increase, 
worsened by COVID-19.

Financial services are a tool that can help people rise out of poverty, providing access to credit and savings, 
the ability to invest in education or businesses, and safety nets to weather financial emergencies. However, 
many living in poverty lack services like bank accounts that can help in these ways. As of 2017, 1.7 billion adults 
were “unbanked” around the world, most of them from developing economies. Women are over-represented, 
accounting for 56% of all unbanked adults, and 30% are young adults with lower education levels. 

GLOBAL CHALLENGES
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Education is an important factor in future economic success, yet there were 267 million young people 
not involved in employment, education or training even before the pandemic, with young women three 
times more likely than their male counterparts to be unemployed or out of school. In 2020, UNESCO 
estimated that 24 million children and youth were at risk of dropping out of school for financial reasons 
because of the pandemic.

Disaster risk reduction 

Between climate change, urbanization and an overall lack of disaster preparedness worldwide, natural 
hazards like earthquakes and tsunamis are becoming increasingly catastrophic, causing death and economic 
losses. Children are often disproportionately affected in these events, and the risk of disasters caused by 
natural hazards is rising.

The year 2020 rivalled 2016 as the world’s hottest year on record. It was dominated by climate-related 
disasters that were largely responsible for 389 recorded events, resulting in more than 15,000 deaths and 
$171.3 million US in economic losses. In 2020 there were 26% more storms and 23% more floods than 
previous annual averages. In Africa, floods affected seven million people and droughts were most heavily 
experienced in the Sahel region, affecting 13.4 million people in Burkina Faso, Mali and Niger. 

The practice of “disaster risk reduction” reduces vulnerability to disasters by identifying risks and making 
community-based and systemic changes that mitigate them. This work is vital to prevent needless deaths 
and to ensure the development work of organizations like World Vision is sustainable.

The 2030 Agenda for Sustainable Development affirms the need to reduce the risks and effects of disasters. 
By doing so, there are opportunities to achieve the Sustainable Development Goals (SDGs) through reducing 
vulnerability among the poor and building resilient infrastructure. 

GLOBAL CHALLENGES
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resources and training, focusing on 
women’s economic empowerment

Join forces at the community level to 
build sustainability and resilience

Strengthen gender-responsive food 
and market systems to support the 
most vulnerable

Families become economically 
self-reliant with the ability to 

provide for their children—both 
now and in the future

APPROACH + STRATEGY
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R E S U LT S 

In 2021, $226 million was invested in 192 projects that focused primarily on livelihoods approaches, reaching 1,212,499 girls, 1,162,914 boys, 966,675 women 
and 793,249 men. These investments went largely toward projects in most fragile countries (53%), followed by very low developing countries (25%). The 
vast majority of our livelihoods portfolio (77%) involves humanitarian relief work in small to large-scale emergencies, protracted emergencies and fragile 
contexts—this is largely because people in unstable and dire situations have pressing, large-scale food security needs. Our economic empowerment work, 
most concentrated in long-term development settings, is an important step in breaking cycles of poverty and seeing sustainable economic improvements.

LIVELIHOODS EXPENDITURES BY LEVEL OF FRAGILITY 

RESULTS

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing
25%

53%

17%

4% 1%

52%

25%23%

LIVELIHOODS EXPENDITURES BY PROGRAMMING TYPE

Going forward, we expect our focus on food security to continue as a main driver in the livelihoods sector, led by our partnership with the United Nations 
World Food Programme. Complementing this work, we anticipate World Vision’s agricultural training and distribution of farming and livestock resources will 
continue to strengthen food systems and increase family food security across our project areas. 

Development Programming

Protracted Emergencies 
and Fragile Contexts

Emergency Response  
(Category I–III)
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HEALTH
G LO B A L  C H A L L E N G E S

In the last 30 years, the number of child and maternal deaths worldwide has gone down—yet even with this 
progress, 5.2 million girls and boys died before their fifth birthday in 2019. Every year, one million newborns 
die the same day that they’re born, while 2.6 million don’t live beyond their first month of life.  

Nutrition: Foundational for children's development 

Poor nutrition is a frequent culprit in this crisis, hurting women and children at every stage of their 
development. Malnutrition contributes to an estimated 45% of child deaths worldwide—in 2019, that was 2.3 
million girls and boys under age five. For children who survive, the long-term effects are significant: by age 
three, 80% of a child’s brain is formed—during this critical period, good health, nutrition and nurturing care 
are all foundational for children’s development, future learning and abilities to achieve their potential. 
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So it’s sobering that an estimated 149 million young children in lower- and middle-income countries are 
still chronically malnourished—known as “stunted”—a condition that restricts both physical growth and 
brain development, especially in the first 1,000 days of life. A staggering 45 million young children also 
suffer from wasting malnutrition with low weight for their height; this failure to gain weight often results 
from insufficient quantity and quality of food or infections that cause weight loss, and those with the 
most severe cases of wasting are nine times more likely to die. With the combined economic and health 
system impacts of COVID-19, an additional 6.7 million children are now estimated to suffer from wasting 
malnutrition, with South Asia and sub-Saharan Africa bearing the bulk of the burden. 

Stunting and wasting are not the only threats to girls and boys’ good nutrition. Even before the pandemic, 
two out of five children suffered from anemia in lower- and middle-income countries, making them 
vulnerable to infections and inhibiting their ability to learn. Iron deficiency anemia affects almost a third 
of girls and women of reproductive age, a condition that saps the energy they need to live full and 
productive lives and hinders their capacity for learning. A recent review of data collected by the World 
Health Organization (WHO) from 29 countries across five regions suggests that during pregnancy, severe 
anemia doubles the risk of women dying during and after childbirth.  

Disproportionate health challenges for women and adolescent girls 

Every day, more than 800 women die from severe bleeding, infections and high blood pressure related 
to pregnancy and childbirth, with higher risks of complications among adolescent mothers than other 
women. A startling 94% of preventable maternal deaths happen in developing countries (sub-Saharan 
Africa and South Asia accounted for approximately 86% of global maternity deaths in 2017), where more 
than 200 million women and girls of reproductive age would like to delay or prevent pregnancy, but can’t 
access contraception because of limited availability or social and cultural barriers. This unmet need is 
expected to rise in light of pandemic-related lockdowns that led to increases in early and forced marriage, 
while 44% of lower- and middle-income countries surveyed reported pandemic-related disruptions to 
family planning and contraception services in 2021. 

It’s important to note that mental health challenges currently contribute to 14% of the global burden of 
disease worldwide—and 81% of this burden is hitting families in low- and middle-income countries where 
access to mental health and psychosocial support services are limited or non-existent. COVID-19 has led 
to an alarming rise in anxiety and major depression worldwide–53 million and 76 million additional cases 
respectively—with twice as many women and girls affected than their male counterparts. 

GLOBAL CHALLENGES
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Health and nutrition in fragile contexts 

In fragile contexts and countries experiencing conflict, the health and nutrition situation exacerbated by 
the pandemic is worse. These settings account for:  

• More than 70% of cases of epidemic-prone diseases, such as cholera, measles and meningitis; 

•  60% of preventable maternal deaths; 

• 53% of deaths in children under five; and 

• 45% of infant deaths. 

By 2030, 80% of the world’s extreme poor will live in fragile contexts, and the majority will be children. 
Women, children and youth are uniquely and disproportionately affected by conflict and fragility, whether 
by gender-based violence, lack of adequate nutrition, broken state-societal relations or insurmountable 
barriers to basic quality health services.

In addition to the urgent action needed to save lives and address immediate nutritional, physical and mental 
health needs—now more than ever, the world’s health systems must be strengthened to reach communities 
in ways that are effective and durable, while addressing the factors that drive fragility itself.

GLOBAL CHALLENGES
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knowledge and skills

Empower communities to take 
ownership of their collective health 
and address existing gender barriers

Partner with health systems to 
strengthen and support

Influence governments for policies 
that protect the most vulnerable, 
particularly women and girls

Children, adolescent girls and 
women of reproductive age live full 

and healthy lives

APPROACH + STRATEGY
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R E S U LT S 

In 2021, $74 million was invested in 122 projects that focused primarily on health approaches, reaching 3,172,291 girls, 3,047,477 boys, 2,357,639 women and 
2,239,974 men. Of these investments, 67% went toward work in the most fragile and very low developing countries, with an emphasis on development 
programs (71%).

RESULTS

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing

35%

32%26%

5% 2%

19%

71%

10%

HEALTH EXPENDITURES BY LEVEL OF FRAGILITY HEALTH EXPENDITURES BY PROGRAMMING TYPE

In the health sector, World Vision places particular emphasis on nutrition interventions in our work with children and families across countries in all levels 
of fragility. In 2021, we continued to lead the coalition of Canadian development partners on the Gender Transformative Nutrition Framework—a new 
evidence-informed, holistic approach to understanding the relationship between gender and nutrition—so that we can address the rising nutritional 
challenges that disproportionately affect women and girls and are being compounded by the COVID-19 pandemic. 

We also applied our expertise as thought leaders in the global community of health and nutrition practice, where we are well-positioned to rally with 
faith-based actors to overcome misinformation and harmful attitudes that create barriers for children, adolescents and women to access life-saving health 
services—such as immunizations. 

Development Programming

Protracted Emergencies 
and Fragile Contexts

Emergency Response  
(Category I–III)

https://www.gendernutritionframework.org
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EDUCATION
G LO B A L  C H A L L E N G E S

Significant global investments to improve access to education for the world’s girls and boys have largely succeeded, 
with both the Millennium Development Goals (MDGs) and Sustainable Development Goals (SDGs) focusing on 
issues of access, quality and gender equity. The number of out-of-school girls—which is historically larger— 
has been moving toward parity with boys, while the gender gap among primary-age children has decreased.

Despite these encouraging trends, access to quality learning remains a challenge for the world’s most vulnerable 
children, especially those living in conflict-affected and fragile contexts. In 2019, 127 million primary and secondary 
school-age children and youth—nearly half of the world’s out-of-school population—were living in crisis-affected 
countries, yet education received just 2.6% of total humanitarian funding, far below the target of 4% set by the 
United Nations in 2012. 

With the COVID-19 pandemic heightening existing barriers to education, UNESCO now estimates that an 
additional 11 million primary and secondary school-age children and youth may not return to school. Even 
so, gaps in education spending are widespread, and the pandemic continues to place downward pressure on 
funding for development assistance around the world, including for education.  
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Effects of COVID-19 on girls' education 

School shutdowns related to COVID-19 have been especially challenging for girls. Without the protective 
environment of school, they’ve become more exposed to gender-based violence, forced marriage and 
early pregnancy. The situation is particularly acute in sub-Saharan Africa, where World Vision estimates 
that over one million girls are in danger of never returning to school. The loss of education will have 
far-reaching effects—not just on girls, but on their children and entire communities. If young mothers in 
these countries aren’t supported to continue their education, the region could see its economy suffer a 
loss of $10 billion US in GDP above and beyond the immediate effects of COVID-19.

Beyond basic access to quality education, effective learning remains a challenge. Even before the 
pandemic, six out of ten children and adolescents worldwide—an estimated 617 million young people—
were not achieving minimum skill levels in reading and math. Despite years of growing school enrolment 
rates in sub-Saharan Africa, more than 70 million girls—or 90%—were not on track to meet minimum 
literacy standards by the time they were of age to complete primary education.  

Disruptions to early childhood education and mental health concerns

Early access to literacy and numeracy programs ensures young people are equipped for successful lives. 
Ideally, this work begins with access to quality early childhood care and education (ECCE), but we know 
that in 2020, 155 million preschool-age children were affected by school closures. The economic return 
on investment in ECCE programs is equal to roughly ten times their cost through projects focused on 
children’s early foundational learning and brain development. 

Another concerning effect of COVID-19 is the worsened mental health of children and youth—a result 
of school shutdowns, lack of access to alternative learning options and in many cases, real loss and grief. 
Worldwide, more than 1.6 billion children have suffered some degree of lost education. The disruption 
to routines, learning, social interaction and recreation has left young people anxious, angry and worried 
about their futures. Girls and boys report increased mental health problems—with girls reporting them 
more—and LGBTQI+ learners cite some of the highest levels of isolation and anxiety.  

Access to and completion of quality education is key for children’s future stability and success, and 
with so much at stake for a generation of learners, the protective aspects provided through safe school 
environments, positive peer relationships and caring adults is critical to restore.  

GLOBAL CHALLENGES

https://www.wvi.org/publications/report/coronavirus-health-crisis/covid-19-aftershocks-access-denied
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R E S U LT S 

In 2021, $42 million was invested in 111 projects that focused primarily on education approaches, reaching 618,956 girls, 597,582 boys, 97,582 women and 
95,204 men. Nearly all of this investment (97%) went toward development programming. While this work is valuable, we are committed to finding sources 
of revenue that will ensure vulnerable children have access to education in less stable settings as well—particularly in protracted emergencies and fragile 
contexts. Even so, our breakdown of investment across countries in all levels of fragility shows that education spending happens broadly across all regions, 
with investments per region ranging from 13% to 27% of the portfolio.

RESULTS

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing24%

22%

27%

14%

13% 2%

97%

1%

EDUCATION EXPENDITURES BY LEVEL OF FRAGILITY EDUCATION EXPENDITURES BY PROGRAMMING TYPE

Our education work in 2021 brought improvements in quality standards of instruction and learning, seen in Unlock Literacy classroom curriculum 
and community reading clubs, early childhood education and development programs and centres, teacher training, context appropriate reading and 
learning materials, and the adaptation of school infrastructure to be gender sensitive and inclusive of students with disabilities.

We continue to work with girls and boys throughout their education life cycle—from infancy and early childhood to formal pre-primary, primary and 
secondary schooling and youth job skills training—as we equip young people to acquire literacy skills and live productive and fulfilling lives.

Development Programming

Protracted Emergencies 
and Fragile Contexts

Emergency Response  
(Category I–III)

https://www.wvi.org/sites/default/files/EdLS_FactSheet_UnlockLiteracy_0.pdf
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CHILD 
PROTECTION  
+ PARTICIPATION

G LO B A L  C H A L L E N G E S

Every year, more than 1.7 billion girls and boys around the world experience emotional, physical and 
sexual violence. This happens in spaces where young people are meant to feel safe—in their homes, 
communities, schools and workplaces, among others. The factors that allow for this violence and even 
create it are many, and unsurprising: poverty, harmful cultural norms, conflict and displacement, gender 
inequality and weak or non-existent safety nets.

Girls experience particular violations to their rights, including barriers to education, sexual and gender-
based violence, and early or forced marriage. In times of humanitarian crisis, an increase in violence against 
girls makes them yet more vulnerable to unintended pregnancy, forced marriage and female genital 
mutilation (FGM). The World Health Organization cites that in some countries, more than a third of girls 
report their first sexual encounter was coerced, and that girls who become pregnant before age 18 are 
more likely to experience violence within a marriage or partnership.
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Increased risks due to COVID-19 

The COVID-19 pandemic has increased child protection risks and rights violations worldwide—the number 
of unaccompanied and separated children has increased since 2020 and with economic instability and 
poverty rising, child labour, household tension and domestic violence have all gone up. Caregivers have 
reported children to be more distressed and children themselves report feeling less happy and less safe 
during the pandemic. 

A 2021 study from World Vision in partnership with War Child looked at the impact of COVID-19 on 
children living in conflict-affected countries. It found that the number of refugee children expressing 
a need for mental health support has more than tripled, with 57% of children living in fragile and 
conflict-affected countries expressing a need for mental health and psychosocial support because of the 
pandemic and resulting lockdowns.

When schools closed to curb the spread of COVID-19, children and youth lost spaces that provided them 
with learning, participation, social interaction and stability. In areas of conflict, this put young people at 
higher risk of being recruited into armed groups and forces. Girls have suffered disproportionately, with 
increases in FGM and early and forced marriage being reported. 

Many governments have launched measures to ease the pandemic’s immediate impacts on families 
and children, with the most critical ones focused on social protection systems. Even so, two out of three 
children worldwide have no access to any form of child or family benefit, and coverage is lowest where 
child poverty is highest.

Violence against children has lifelong impacts on their mental, physical and emotional health—and 
on their orientation toward relationships and family. Unaddressed, it contributes to cycles of harm for 
generations and places a real financial burden on societies, estimated at up to $7 trillion US every year. 
Without the care and protection of boys and girls, communities cannot flourish. Coordinated, global 
action is needed to achieve a world free of violence against children. 

GLOBAL CHALLENGES

https://www.wvi.org/publications/report/coronavirus-health-crisis/silent-pandemic
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Strengthen the ability of all 
responsible parties to fulfill their 
child protection duties

Build ties between communities and 
their formal child protection systems

Address underlying causes of 
violence against children, especially 
those rooted in gender inequality

Empower children and youth to be 
active agents of change

APPROACH + STRATEGY

Girls and boys are protected from 
abuse, neglect, exploitation and all 

forms of violence
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R E S U LT S 

In 2021, $35 million was invested in 253 projects that focused primarily on child protection and participation approaches, reaching 417,281 girls, 412,391 boys, 
470,633 women and 466,378 men. Financial analysis shows that the vast majority (97%) of this investment went toward development programs. This is slightly 
misleading on a surface level, because World Vision’s humanitarian relief work incorporates child protection as a central priority, woven throughout our 
programming in fragile contexts and emergency settings. However, the categorization of projects does not always reflect that focus. 

A breakdown of investment across countries in all levels of fragility shows child protection and participation as a backbone of World Vision’s work, particularly 
in high and medium developing regions (52% combined). This reflects the fact that beyond urgent survival situations, children need support from society to 
uphold their security and inclusion in all kinds of environments. 

RESULTS

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing

17%

24%

28%

24%

7% 5%

94%

1%

CHILD PROTECTION AND PARTICIPATION 
EXPENDITURES BY LEVEL OF FRAGILITY

CHILD PROTECTION AND PARTICIPATION
EXPENDITURES BY PROGRAMMING TYPE

Strong collaboration across all levels of society is essential for children’s protection and participation. Our work in 2021 saw strong partnerships with 
communities seeking to understand and address root causes of vulnerability. Education on crucial child protection issues reached thousands of people 
including local leaders, faith leaders, caregivers and children themselves.

Development Programming

Protracted Emergencies 
and Fragile Contexts

Emergency Response  
(Category I–III)
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WATER, SANITATION  
+ HYGIENE

G LO B A L  C H A L L E N G E S

In the past two decades, substantial progress has been made to provide the world’s population with 
better water, sanitation and hygiene (WASH). Even so, Sustainable Development Goal 6 set out to 
provide water and sanitation access for all by 2030 and to leave no one behind, yet at least 2 billion people 
are still drinking water contaminated with feces and living without basic sanitation facilities like toilets and 
latrines—and 673 million people still resort to defecating in the open. 

The implications are significant, with more than 800 girls and boys under age five dying every day from 
diarrheal diseases caused by unsafe water, sanitation and hygiene. 

Even as progress is made, we see deep inequalities related to water and sanitation on regional and national 
levels. For example, 3% of the global population (207 million people) currently travel more than 30 minutes 
to collect water—two thirds of them live in sub-Saharan Africa, with the burden falling disproportionately on 
women. Imbalances within countries are also common: between 2000 and 2017, basic water coverage in rural 
Haiti increased among the richest but decreased among the poorest, widening the gap between them. 

https://www.un.org/sustainabledevelopment/water-and-sanitation/
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Disparities like these are compounded by growing challenges like climate change, political instability, 
economic crises, and the yet unknown long-term impacts of COVID-19.

In reporting on the state of water, sanitation and hygiene in school settings across the world, UNICEF 
revealed that nearly one in three schools lack basic drinking water services, affecting almost 600 million 
children; over a third of schools lack basic sanitation services, affecting nearly 700 million children; and 
in the least developed countries, 49% of all schools have no handwashing facilities at all. Poor sanitation 
plays a particular role for women and girls. According to the World Bank, at least 500 million women and 
girls are lacking a safe, clean, private facility to manage their menstrual hygiene, and this affects girls’ 
education—a meta-analysis by the World Bank found that a quarter of adolescent girls in India did not 
attend school during menstruation because of inadequate toilets. 

Investing in WASH services has broad benefits to society. Sanitation deficits cost the global economy 
nearly $223 billion in 2015; however, a WHO study calculated a global return of $5.50 US for every dollar 
spent in sanitation—seen in lower health costs, more productivity and fewer premature deaths. 

Achieving universal access to water, sanitation and hygiene would bring remarkable change, with global 
reductions in waterborne disease, better nutrition outcomes, hundreds of daily deaths prevented—and 
the reality of a world that upholds the dignity, safety and future prospects of an entire generation. 

GLOBAL CHALLENGES
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Collaborate with communities, organizations 
and governments to develop gender-responsive 
local water and sanitation systems

Teach gender-sensitive hygiene 
and sanitation practices that 
prevent the spread of disease

Provide emergency WASH services 
during humanitarian crises

Ensure schools and health centres are 
equipped with gender-responsive, 
accessible WASH facilities

Child and family health is 
protected through safe water, 

sanitation and hygiene 
services

APPROACH + STRATEGY
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R E S U LT S 

In 2021, $7 million was invested in 26 projects that focused primarily on WASH approaches, reaching 247,660 girls, 225,631 boys, 444,500 women 
and 407,187 men. The majority of our investments (65%) were deployed in the most fragile countries—no projects with a primary WASH focus 
were implemented in high developing countries. Unique among our sector portfolios, WASH programming in 2021 had a general balance 
between development programming (56%) and emergency response and protracted emergencies and fragile contexts (44% combined). This 
reveals the two main avenues of our WASH work: rapid support—especially with training and hygiene resources—to address survival needs in 
urgent or unstable settings, and the strengthening of infrastructure and systems in more stable contexts.

RESULTS

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing

In the midst of the COVID-19 pandemic, prioritizing WASH efforts around hygiene facilities and handwashing education has been a central focus 
in 2021. We anticipate this work will continue, along with our ongoing focus on functional and sustainable WASH infrastructure, which is essential 
for communities to thrive.

WASH EXPENDITURES BY LEVEL OF FRAGILITY WASH EXPENDITURES BY PROGRAMMING TYPE

19%

65%

11%
5% <0.5%

25% 56%

19%

Development Programming

Protracted Emergencies 
and Fragile Contexts

Emergency Response  
(Category I–III)
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S P O T L I G H T  O N :  G R ADUATING CHILD SPONSORSHIP COMMUNITIES 

Throughout fiscal year 2021, World Vision Canada partnered with 173 sponsorship communities in  
41 countries worldwide. By the end of the year, 17 of those communities had graduated. 

A community’s graduation is a good thing—every time World Vision partners with a community, we begin 
working toward the day when we will eventually leave. Our sponsorship programs typically run for 10–15 years. 
Over that course of time, World Vision staff focus on building relationships, investing in girls and boys’ 
development, working collaboratively on projects, training families and strengthening local systems. Our 
partnership in an area comes to a close when, together with local leadership, we identify that sustainable 
changes have been set in motion and the community is equipped to move forward independently. 

In the leadup to World Vision’s transition out of a community, evaluations are conducted to understand 
the changes that have occurred over the course of the program. Because the transition process happens 
over a period of years, these evaluations may be conducted closer to or further from our exit point, 
depending on the local contexts.

Here are some highlights from recent evaluations done in communities in Mali and Mongolia that 
graduated in 2021.

SENO, MALI

Access to school 
for girls aged 6–7 

increased from 
48% in 2013 to 

94% in 2021.

TOROLY, MALI

Families with access to 
livestock throughout 

the year increased 
from 48% in 2007 to 

99% in 2021.

BUWATUN, MALI

Full immunization 
among children aged 
12–23 months increase 

from 48% in 2013 to 
81% in 2021.

CHINGELTEI,  
MONGOLIA

Parents and caregivers with 
the means to save money 

increased from 37% in  
2013 to 78% between  

2018 to 2021.

KHAN UUL, 
MONGOLIA

Use of improved hygiene 
facilities increased from 

27% in 2013 to 58% 
between 2018  

and 2021.
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Examples of positive change across sectors in graduating communities

LIVELIHOODS 

Food
• In Buwatun, Mali, households with enough food for their families throughout the year increased from 16.9% in 2013 to 66.2% in 2021.
• In Chingeltei, Mongolia, households with enough food for their family needs throughout the year increased from 52.6% in 2013 to 74.4% in 2021.

Economic Empowerment
• In Buwatun, Mali, households with access to credit increased from 24.2% in 2013 to 89.6% in 2021.
• In Seno, Mali, households managing to meet their basic needs—including food, health and education—increased from 44% in 2013 to 67% in 2021.

Disaster Risk Reduction
• In Chingeltei, Mongolia, parents and caregivers using effective disaster risk reduction strategies increased from 72.8% in 2013 to 94.4% in 2021.
• In Khan Uul, Mongolia, the percentage of parents and caregivers who had been affected by disaster but were able to maintain their standard of 

living increased from 46% in 2013 to 55% in 2021.

HEALTH 

• In Buwatun, Mali, the prevalence of diarrhea in children under five decreased from 31.5% in 2013 to 5.4% in 2021.
• In Seno, Mali, infants aged 6-23 months receiving the appropriate number of daily meals—including solid, semi-solid or soft foods—improved 

from 45% in 2020 to 79% in 2021.

EDUCATION

• In Chingeltei, Mongolia, children who can read with comprehension increased from 74.1% in 2013 to 83.5% in 2021.
• In Toroly, Mali, the primary school completion rate increased from 20.3% in 2014 to 60% in 2020.

CHILD PROTECTION & PARTICIPATION

• In Toroly, Mali, children under five holding a birth certificate increased from 43% in 2014 to 94.6% in 2021.
• In Khan Uul, Mongolia, families that listened to children’s opinions and took action as needed increased from 45.9% in 2013 to 65.7% in 2021.

WATER, SANITATION & HYGIENE

• In Toroly, Mali, household access to improved latrines increased from 8.0% in 2008 to 74.6% in 2021.
• In Buwatun, Mali, the percentage of households using an improved water source within 30 minutes of their home increased from 7% in 1995 to 47.1% in 2021.
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How our shift toward fragile contexts affects child sponsorship 

As we focus on reaching the world’s most vulnerable girls and boys, there are implications for the way World Vision plans our child sponsorship programs: while 
increasing our work in fragile contexts, we are transitioning away from less fragile contexts where we have worked in the past. 

This transition is happening gradually. For example, sponsorship communities that graduated from Chile in 2014, Thailand in 2016, Romania and Costa Rica in 2017, 
and Armenia, Brazil, Mexico and South Africa in 2020, were the last ones supported by Canadians in those countries. This does not mean that work has ended 
there. Local funding and international grants continue to operate under local World Vision offices, as they serve their own areas of fragility and reach their most 
vulnerable children. 

It’s also important to note that our current child sponsorship model is not always to the best approach for every community or country. Some fragile contexts—
especially those affected by conflict and instability—are better suited for other approaches, such as our Fragile Context Programme Approach. 

Here are the fragility categorizations of the 17 communities that graduated in 2021.

MOST FRAGILE
Mali • Seno, Buwatun, Toroly

VERY LOW DEVELOPING
Haiti • UDICC
Uganda • Katete

LOW DEVELOPING
India • Bhopal 
Mauritania • Taghadoum, Tenmiya

MEDIUM DEVELOPING
China • Yulong 
Colombia • Vida en Comunidad 
El Salvador • Jubileo
Indonesia • Sikka

HIGH DEVELOPING
Georgia • Samtskhe Javakheti  
Mongolia • Chingeltei, Khan Uul, Zavkhankhangai
Sri Lanka • Eravur Pattu
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Coumba works as a nurse-in-training at 
her local health centre in Toroly, Mali.

COUMBA’S STORY — A dream made possible through education

Toroly, Mali

When the news came that she’d been sponsored in 2006, Coumba’s family was in a critical situation. Her 
parents were working as day labourers and could barely afford expenses like school fees.

Over time, the letters, cards and photos Coumba received from her sponsor motivated her to continue in 
her education, working hard toward a better future. And throughout the years, the quality of education in 
Toroly improved, with schools receiving teaching resources thanks to sponsors’ contributions.

Coumba’s parents and sponsor all encouraged her when, at 15, she shared her dream of becoming a nurse. 
Today she attends a training school for health workers and works as a nurse-in-training at her local health 
centre. Her whole community is cheering her on.

“I am very thankful to God and World Vision for changing my life, paying attention to me and other 
children from my community,” she says. “Today, my dream has become a reality thanks to this 
support and care.”

The tables below show the fragility categorization for both graduating and new communities in fiscal years 2020, 2021 and 2022.

GRADUATING COMMUNITIES COUNTRY 
FRAGILITY RANKING FY20 FY21

(TARGET) 
FY22

Most Fragile 2 3 1

Very Low Developing 4 2 5

Low Developing 6 3 3

Medium Developing 3 4 2

High Developing 9 5 2

Total Communities 24 17 13

NEW COMMUNITIES COUNTRY 
FRAGILITY RANKING FY20 FY21

(TARGET) 
FY22

Most Fragile 3 0 3

Very Low Developing 1 1 9

Low Developing 2 0 5

Medium Developing 3 0 0

High Developing 0 0 1

Total Communities 9 1 18

* Please note that because of restrictions due to the COVID-19 pandemic, the start of new communities 
was disrupted in 2020 and 2021.
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FINANCIALS
World Vision Canada is committed to wisely 
stewarding the resources at our disposal. These 
resources are not our own—they’ve been entrusted 
to us from God through our partners and donors, 
and we are responsible for managing them in a 
way that brings maximum benefit for the people 
we serve. 

Inviting accountability through financial 
transparency is an important part of our 
stewardship. We follow best practices by sharing 
our financial statements and donation breakdowns 
below. For external reviews of World Vision, visit 
Imagine Canada, Charity Intelligence Canada and 
the Canadian Centre for Christian Charities.

SUMMARIZED STATEMENT OF REVENUE & EXPENDITURES

Year ended September 30, 2021, with comparative figures for 2020  
(in thousands of dollars)

2021 2020

REVENUE

Cash Donations  
(including Sponsorship) $226,267 $217,603

Gifts-in-Kind $140,951 $116,222

Grants $71,885 $59,766

Investment & Other Income $1,729 $780

Total Revenue $440,832 $394,371

EXPENDITURES

Programs

International Relief,  
Development & Advocacy $382,455 $324,182

Public Awareness & Education $2,026 $2,809

Fundraising $35,343 $43,672

Administration

Domestic $15,517 $19,636

International $4,212 $4,560

Total Expenditures $439,553 $394,859

Excess (Deficiency)  
of Revenue  
over Expenditures $1,279 ($488)

$ EXPENDITURES

This chart is based on a five-year average  
of World Vision Canada’s annual statement 
of total expenditures.

Programs 82.3%

Fundraising 12.0%

Administration 5.7%

https://www.imaginecanada.ca/en/standards-program
https://www.charityintelligence.ca/
https://www.cccc.org/
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H O W  D O N AT I O N S  W E R E  I N V E S T E D  I N  2021 

PROGRAMS EXPENDITURE  
BY SECTOR

PROGRAMS EXPENDITURE  
BY LEVEL OF FRAGILITY

PROGRAMS EXPENDITURE  
BY PROGRAMMING TYPE

Livelihoods

Health

Education

Child Protection & Participation

Water, Sanitation & Hygiene

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing

$226M
59%

7%

54%
$74M
19%

43%

32%

$42M
11%

26%

14%
$35M

9%
4%

$7M
2%

20%

Programs Expenditure = International Relief, Development & Advocacy + Public Awareness & Education. 

Development Programming

Protracted Emergencies 
and Fragile Contexts

Emergency Response  
(Category I–III)



Drew Fitch  
Chair, World Vision Canada Board of Directors

“World Vision Canada’s independent Board of Directors unreservedly approves 
the financial statements in this Annual Report. As careful stewards of your gifts, 
our goal is to ensure that your donation helps transform the lives of the most 
vulnerable children around the world. We are deeply grateful for your support.”

WORLD VISION CANADA is federally incorporated and located in Mississauga, Ontario.  

For more information, or for a copy of our latest audited financial statements, please visit our website at www.worldvision.ca . 

You may also send an email to info@worldvision.ca or contact the Director, Operational Excellence at 1-800-268-4888.

Imagine Canada accreditation logo is a mark of Imagine Canada used under license by World Vision Canada.

World Vision is a Christian relief, development and advocacy organization working to create lasting change in the lives of children, families and communities to overcome  
poverty and injustice. Inspired by our Christian values, World Vision is dedicated to working with the world’s most vulnerable people regardless of religion, race, ethnicity or gender. 

In this fiscal year, World Vision Canada anticipates raising $384 million in total revenue for its community development, emergency relief and advocacy work, of which approximately 11.8% will be used for necessary 
fundraising. In cases where donations exceed what is needed or where local conditions prevent program implementation, World Vision Canada will redirect funds to similar activities to help people in need.

https://www.worldvision.ca/
http://www.worldvision.ca
mailto:info%40worldvision.ca?subject=
tel: 18002684888
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