
S P O T L I G H T  O N :
2021 GR ADUATING CHILD 
SPONSORSHIP COMMUNITIES 

Throughout fiscal year 2021, World Vision Canada partnered with 173 sponsorship communities in 41 countries 
worldwide. By the end of the year, 17 of those communities had graduated. 

A community’s graduation is a good thing—every time World Vision partners with a community, we begin working 
toward the day when we will eventually leave. Our sponsorship programs typically run for 10–15 years. Over that 
course of time, World Vision staff focus on building relationships, investing in girls and boys’ development, working 
collaboratively on projects, training families and strengthening local systems. Our partnership in an area comes to 
a close when, together with local leadership, we identify that sustainable changes have been set in motion and the 
community is equipped to move forward independently. 

In the leadup to World Vision’s transition out of a community, evaluations are conducted to understand the changes 
that have occurred over the course of the program. Because the transition process happens over a period of years, 
these evaluations may be conducted closer to or further from our exit point, depending on the local contexts.

Here are some highlights from recent evaluations done in communities in Mali and Mongolia that graduated in 2021.

TOROLY, MALI

Families with access to 
livestock throughout 

the year increased 
from 48% in 2007 to 

99% in 2021.

SENO, MALI

Access to school 
for girls aged 6–7 

increased from 
48% in 2013 to 

94% in 2021.

BUWATUN, MALI

Full immunization 
among children aged 
12–23 months increase 

from 48% in 2013 to 
81% in 2021.

CHINGELTEI,  
MONGOLIA

Parents and caregivers with 
the means to save money 

increased from 37% in  
2013 to 78% between  

2018 to 2021.

KHAN UUL, 
MONGOLIA

Use of improved hygiene 
facilities increased from 

27% in 2013 to 58% 
between 2018  

and 2021.
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Examples of positive change across sectors in graduating communities

LIVELIHOODS 

Food
• In Buwatun, Mali, households with enough food for their families throughout the year increased from 16.9% in 2013 to 66.2% in 2021.
• In Chingeltei, Mongolia, households with enough food for their family needs throughout the year increased from 52.6% in 2013 to 74.4% in 2021.

Economic Empowerment
• In Buwatun, Mali, households with access to credit increased from 24.2% in 2013 to 89.6% in 2021.
• In Seno, Mali, households managing to meet their basic needs—including food, health and education—increased from 44% in 2013 to 67% in 2021.

Disaster Risk Reduction
• In Chingeltei, Mongolia, parents and caregivers using effective disaster risk reduction strategies increased from 72.8% in 2013 to 94.4% in 2021.
• In Khan Uul, Mongolia, the percentage of parents and caregivers who had been affected by disaster but were able to maintain their standard of 

living increased from 46% in 2013 to 55% in 2021.

HEALTH 

• In Buwatun, Mali, the prevalence of diarrhea in children under five decreased from 31.5% in 2013 to 5.4% in 2021.
• In Seno, Mali, infants aged 6-23 months receiving the appropriate number of daily meals—including solid, semi-solid or soft foods—improved 

from 45% in 2020 to 79% in 2021.

EDUCATION

• In Chingeltei, Mongolia, children who can read with comprehension increased from 74.1% in 2013 to 83.5% in 2021.
• In Toroly, Mali, the primary school completion rate increased from 20.3% in 2014 to 60% in 2020.

CHILD PROTECTION & PARTICIPATION

• In Toroly, Mali, children under five holding a birth certificate increased from 43% in 2014 to 94.6% in 2021.
• In Khan Uul, Mongolia, families that listened to children’s opinions and took action as needed increased from 45.9% in 2013 to 65.7% in 2021.

WATER, SANITATION & HYGIENE

• In Toroly, Mali, household access to improved latrines increased from 8.0% in 2008 to 74.6% in 2021.
• In Buwatun, Mali, the percentage of households using an improved water source within 30 minutes of their home increased from 7% in 1995 to 47.1% in 2021.
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How our shift toward fragile contexts affects child sponsorship 

As we focus on reaching the world’s most vulnerable girls and boys, there are implications for the way World Vision plans our child sponsorship programs: while 
increasing our work in fragile contexts, we are transitioning away from less fragile contexts where we have worked in the past. 

This transition is happening gradually. For example, sponsorship communities that graduated from Chile in 2014, Thailand in 2016, Romania and Costa Rica in 2017, 
and Armenia, Brazil, Mexico and South Africa in 2020, were the last ones supported by Canadians in those countries. This does not mean that work has ended 
there. Local funding and international grants continue to operate under local World Vision offices, as they serve their own areas of fragility and reach their most 
vulnerable children. 

It’s also important to note that our current child sponsorship model is not always to the best approach for every community or country. Some fragile contexts—
especially those affected by conflict and instability—are better suited for other approaches, such as our Fragile Context Programme Approach. 

Here are the fragility categorizations of the 17 communities that graduated in 2021.

MOST FRAGILE
Mali • Seno, Buwatun, Toroly

VERY LOW DEVELOPING
Haiti • UDICC
Uganda • Katete

LOW DEVELOPING
India • Bhopal 
Mauritania • Taghadoum, Tenmiya

MEDIUM DEVELOPING
China • Yulong 
Colombia • Vida en Comunidad 
El Salvador • Jubileo
Indonesia • Sikka

HIGH DEVELOPING
Georgia • Samtskhe Javakheti  
Mongolia • Chingeltei, Khan Uul, Zavkhankhangai
Sri Lanka • Eravur Pattu
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Coumba works as a nurse-in-training at 
her local health centre in Toroly, Mali.

Coumba’s story — A dream made possible through education

Toroly, Mali

When the news came that she’d been sponsored in 2006, Coumba’s family was in a critical situation. Her 
parents were working as day labourers and could barely afford expenses like school fees.

Over time, the letters, cards and photos Coumba received from her sponsor motivated her to continue in 
her education, working hard toward a better future. And throughout the years, the quality of education in 
Toroly improved, with schools receiving teaching resources thanks to sponsors’ contributions.

Coumba’s parents and sponsor all encouraged her when, at 15, she shared her dream of becoming a nurse. 
Today she attends a training school for health workers and works as a nurse-in-training at her local health 
centre. Her whole community is cheering her on.

“I am very thankful to God and World Vision for changing my life, paying attention to me and other 
children from my community,” she says. “Today, my dream has become a reality thanks to this 
support and care.”

The tables below show the fragility categorization for both graduating and new communities in fiscal years 2020, 2021 and 2022.

GRADUATING COMMUNITIES COUNTRY 
FRAGILITY RANKING FY20 FY21

(TARGET) 
FY22

Most Fragile 2 3 1

Very Low Developing 4 2 5

Low Developing 6 3 3

Medium Developing 3 4 2

High Developing 9 5 2

Total Communities 24 17 13

NEW COMMUNITIES COUNTRY 
FRAGILITY RANKING FY20 FY21

(TARGET) 
FY22

Most Fragile 3 0 3

Very Low Developing 1 1 9

Low Developing 2 0 5

Medium Developing 3 0 0

High Developing 0 0 1

Total Communities 9 1 18

* Please note that because of restrictions due to the COVID-19 pandemic, the start of new communities 
was disrupted in 2020 and 2021.
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