
OUR WORK  
IN SOMALIA
World Vision has worked in Somalia 
since 1992 through both emergency 
programming and long-term projects.  
Our programs aim to address underlying 
causes of vulnerability and build resilience 
within communities. World Vision 
currently works in 15 districts throughout 
Somaliland, Puntland and South West State. 
Our work is supported by various partners 
including Global Affairs Canada, the Global 
Fund, and the multi-donor funded Somalia 
Resilience Programme (SomReP).  
 
Children’s Voices at the Centre

World Vision believes girls and boys 
themselves can best identify their needs 
and hopes. We take a community-based 
approach that brings together children, 
their communities and their governments 
for program planning, implementation,  
and feedback.

In 2019, World Vision facilitated a 
unique initiative not yet undertaken by 
a humanitarian agency in Somalia. The 
Children’s Voice Forum provided girls  
and boys with the platform and means 
to make their voices heard by national 
decision-makers. These children 
communicated the threats and challenges 
they face as displaced people. Just as 
importantly, they shared their hopes  
and aspirations for the future.  

Integrated Programming 

Too often, international relief and 
development programming takes a siloed 
approach—especially in emergency 
situations. For example, one emergency 
response programme focuses on health, 
another on education and yet another on 
child protection. This creates inefficiencies. 
It also fails to see the people served—and 
the challenges facing them—as multi-
dimensional and linked. 

Our programming in Somalia has 
integrated child protection into core 
relief, health and education projects. 
Program goals have included reducing 
violence against children, addressing gender 
inequality, and changing harmful practices 
and attitudes that put girls and boys at 
risk. We have found that this integrated 
approach can help overcome the challenge 
of securing the safe participation of women 
in child protection networks.

Changing Norms and Behaviours 

In Somalia, gender inequality is a fundamental 
root cause of violence against girls and 
boys, limited access to education, and poor 
health outcomes. It would be short-sighted 
to deliver any initiative without a primary 
focus on changing deeply held beliefs 
about the roles of women and children—
especially girls. Engaging elders and faith 
leaders to bring about changed attitudes 
and behaviours is a vital component of 
World Vision’s approach, and part of our 
long-term, highly relational strategy.
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CASE STUDY 

THE CONTEXT FOR CHILDREN 
IN SOMALIA  

Somalia is one of the world’s  
most fragile places  

and an incredibly difficult place  
to be a child. 

Somali people have endured 
decades of violent conflict,  

food insecurity, disease outbreaks, 
governance challenges, 

 and weak social institutions, 
making them heavily reliant  

on short-term  
humanitarian assistance. 

Children account for almost  
60% of people in need  

in Somalia.

Estimates indicate that Somalia 
has more than 2.6 million 

Internally Displaced People (IDPs). 

Of these, some 1.1 million people 
have been displaced for  

five years or more.

MAKING 
CHILDREN 

OUR 
PRIORITY

S O M A L I A



THE CHANGE 
WE’RE SEEING
•  By focusing on child protection and 

gender-based violence across health 
and water, sanitation and hygiene 
programming, our multi-year, Canadian-
funded emergency response project 
in Baidoa resulted in interventions or 
referrals in 275 cases of home-based 
violence as well as the reunification of 
more than 200 girls and boys with their 
families. By the end of the project, people 
in 64% of households knew about the 
availability of protection case management 
services, and people in 66% of households 
were aware of whom to contact in 
cases of violence in their homes and 
communities. 

WHAT WE’RE 
LEARNING  

A long-term, multi-year approach 
is needed. Extended projects enable 
locally owned and led systems to be 
strengthened by building trust and 
common objectives. Phased grant 
funding and integrating cross-sector 
outcomes can work around the 
challenges created by limited time and 
narrow interventions.  

Successful work to address 
barriers to girls’ and women’s 
participation and empowerment 
requires effective engagement 
with both men and women, as well as 
local religious and community leaders 
Our approach helps communities 
reflect on, accept, own, and 
meaningfully sustain new and positive 
social norms. 

Movement of populations is an 
unavoidable characteristic of 
fragile contexts. Mobile schools 
are a good example of an initiative 
responding to this reality. Continued 
innovation to meet development needs 
of mobile communities is needed.

•  From 2017-18, World Vision, funded by 
Irish Aid, and in partnership with regional 
government ministries, implemented a 
child protection and education project in 
the districts of Eyl and Godobjiraan. In 
these districts, more than 60% of children 
had never attended school and a further 
30% had dropped out before completing 
primary school, often due to violence. 
By the end of the project, children’s 
knowledge of local protection services 
increased from 19% to 59%. The number 
of girls and boys enrolled in school went 
from 19% to 42%. 

ABOUT WORLD VISION
World Vision is a global relief, development and advocacy organization working in nearly 100 
countries and in partnership with 650,000 Canadian supporters. We have 65 years of experience 
working alongside communities across development, fragile and humanitarian contexts. We seek 
to ensure that girls and boys are healthy, educated, protected and empowered to be change agents 
for more equal, inclusive, peaceful societies. World Vision is committed to gender equality as 
foundational to life in all its fullness for every child.

This is a series of four case studies, each highlighting World Vision’s  
work in a fragile context, developed to accompany our white paper:  
Making Children Our Priority: How Canada Can Do Better For The 
World’s Most Vulnerable Girls and Boys (2019). 
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