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AC K N O W L E D G M E N T S

This report was prepared by World Vision Canada and made possible through extensive time and 
input from colleagues across the organization. We owe utmost respect and gratitude to the staff and 
volunteers who have continued to serve children and communities across the world in the midst of 
an ongoing global pandemic and countless other obstacles in 2021. 

I N D I G E N O U S  L A N D  AC K N O W L E D G M E N T

We acknowledge that the land on which our head office is located, in the Region of Peel, is part of 
the Treaty Lands of the Territory of the Mississaugas of the Credit. For thousands of years, Indigenous 
people inhabited and cared for this land. In particular, we acknowledge the territory of the Anishinabek, 
Huron-Wendat, Haudenosaunee and Ojibway/Chippewa peoples; the land that is home to the Metis;  
and most recently, the territory of the Mississaugas of the Credit First Nation, who are direct descendants 
of the Mississaugas of the Credit. We are grateful for the opportunity to work on this land, and we give 
our respect to its first inhabitants.

ON THE COVER

Maimuna, 12, lives in a Rohingya refugee camp in Cox’s Bazar, 
Bangladesh with her parents and five siblings. When her school 
closed because of COVID-19, hygiene education sessions run by 
World Vision became a bright spot for her and the other children 
who joined. Through games and laughter, they learned to wash 
their hands and practice safe hygiene—and they took that 
knowledge back to their families and neighbours. “People are safe 
and happy to learn it,” Maimuna says. “They also appreciate me.” 
Cover photo: Md. Shabir Hussain
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LETTER 
FROM OUR 
PRESIDENT

R E M A I N I N G  S T E A D FA S T  TO  S E E  G R E AT E R  I M PAC T 

I write this letter in the spring of 2022, having just returned from the Ukraine-Romania border. I heard so 
many stories of heartbreak and challenge from women and children fleeing the violence there. And the 
crisis in Ukraine is just one among many—COVID-19, climate effects, protracted conflicts, food insecurity 
and exploitation all continue. More than ever, I find myself contemplating the overwhelming and deep 
need of our ever-changing world. 

Yet even as we’ve sensed the ground shifting beneath our feet—for us at World Vision, two things have 
remained clear. First, girls and boys today face greater challenges than we’ve seen in this lifetime. Second, 
we are undeterred. World Vision remains steadfast, committed to our God-given mission to help children 
where they need us most—even in some of the world’s toughest places.

Fiscal year 2021 saw our investment in the most fragile contexts increase to 43% compared to 34% in 
the previous year—a sign of our commitment to helping in the places where it’s hardest to be a child. 
Endeavoring to provide more protection and decision-making power for women in fragile contexts while 
increasing food security, we provided $67 million directly to families through cash-based programming, 
in partnership with the World Food Programme. And when we analyzed the results from our five-year 
ENRICH grant in Kenya, Myanmar, Bangladesh and Tanzania, we found that our efforts had prevented 
over a thousand deaths, including 849 children under the age of five.

We strive to do the most good we can for children who are most in need, and part of that means putting  
time and expertise to measuring the results of our work. Evaluating our impact through rigorous 
measurement and analysis shows where we’ve been strong and where we need to improve. It keeps us 
accountable to the families we serve and the donors who support us. It drives us to be good stewards of 
the funds and resources we have been given by our generous donors. And it equips us to make sound 
decisions in times like these, as the world faces so many destabilizing factors.

Despite extremely challenging conditions, the impact we’re making together only continues to grow. 
Thank you for the critical part you have played in that. May God bless you.

Michael Messenger
President, World Vision Canada



OUR  
MISSION + 
VISION

O U R V I S I O N FO R E V E RY C H I LD, L I FE I N A LL I T S FU LLN E S S . 
O U R PR AY E R FO R E V E RY H E A R T, T H E W I LL TO M A K E I T SO.

W H O  W E  A R E

World Vision Canada is 
a Christian global relief, 
development and advocacy 
organization. Our focus is 
helping the world’s most 
vulnerable girls and boys 
overcome poverty and 
experience fullness of life. 

W H AT  W E  D O

Grounded in more than 70 years of experience and expertise, World Vision works 
alongside communities, supporters, partners and governments to change the way 
the world works for children—impacting lives for generations to come. What does 
this work look like?

• Emergency relief for people afflicted by conflict or disaster—providing both 
immediate, practical help and longer-term support in rebuilding lives.

• Transformational development that is community-based and sustainable, 
focused especially on the needs of children.

• Promotion of justice that advocates to change unjust structures affecting the 
poor—empowering children, their communities and local partners with tools  
that address the root causes of injustice. 

In every aspect of our work, World Vision is focused on a future where all children 
have what they need to live healthy lives that are full of promise: nutritious food,  
healthcare, education, protection from harm, clean water and economic opportunities.

W H Y  W E  D O  I T

Simply put, we are inspired and motivated to 
do this work because of our Christian faith.  
We believe in upholding, restoring and 
honouring the dignity and value of every 
human being, and we work alongside the 
poor and oppressed as a demonstration 
of God’s unconditional love. We find joy as 
we partner with children in all their talent, 
strength and spirit—and see great things 
result. Lives are changed, and whole life 
stories transformed. 

World Vision serves all people—without 
distinction of any kind, such as race, colour, sex, 
language, religion, political or other opinion, 
national or social origin, property, birth, sexual 
orientation, gender identity or other status*—
and we collaborate with those from other faiths 
(and none) who share our common values of 
compassion, love, justice and mercy.

Our Credentials
• World Vision has over 70 years of  

experience working in partnership to  
create better futures for vulnerable girls and boys. 

• We are part of the World Vision Partnership that reaches around the globe,  
with more than 37,000 employees in nearly 100 countries spanning six continents. 

• Together, we’ve supported more than 200 million children by tackling the root causes of poverty.
* Universal Declaration of Human Rights 2014 second resolution 

on “human rights, sexual orientation and gender identity”
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SNAPSHOT REPORT:

2021 BY THE NUMBERS
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OVERALL 
PROGRESS

This report accounts for World Vision Canada’s 
program work completed in fiscal year 2021,  
from October 1, 2020 to September 30, 2021.

18,221,738
GIRLS, BOYS AND ADULTS WERE REACHED 

THROUGH OUR PROGRAMS.

721
PROJECTS

WERE 
CARRIED 

OUT IN
59

  COUNTRIES.

$384 million
WAS INVESTED IN AREAS OF NEED 

AROUND THE WORLD.

43%
WENT TO SUPPORT THE MOST FRAGILE 

COUNTRIES — UP FROM 34% IN THE 
PREVIOUS YEAR, AS WE SHIFT OUR PRIORITY 

TO HELPING THE MOST VULNERABLE.

Livelihoods

Health

Education

Child Protection  
& Participation

Water, Sanitation  
& Hygiene

59%19%

11%

9%

2%

PROGRAMS 
EXPENDITURES
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LIVELIHOODS

4,135,337 
people reached through 

192 projects with 
$226 million invested

3,320,279 
people received  
food assistance*

* In partnership with the 
 World Food Programme.

48,424 
people were active 
members in 2,951 

savings groups

Families with enough 
food increased from 

53% to 74% 
in Mongolia between 

2013 and 2020

HEALTH

10,817,381 
people reached through 

122 projects with 
$74 million invested 

4,940,488 
people learned how to 

protect themselves 
against COVID-19 

1,024 
deaths were prevented 

through the  
ENRICH program

Women holding leadership 
positions on health committees 

increased from  

15% to 56%  
in Ethiopia between  

2016 and 2021

EDUCATION

1,409,324 
people reached through 

111 projects with 
$42 million invested

110,288 
girls and boys attended 

in-school or after-school 
literacy activities

163,651 
books were shipped  
to support children’s 

education

Children reading  
with comprehension  

increased from 

18% to 65%  
in Sri Lanka between 

2014 and 2021 

CHILD 
PROTECTION + 
PARTICIPATION

1,766,683 
people reached through 

253 projects with
 $35 million invested

119,421 
young people 

participated in activities 
aimed at ending violence 

against children

5,119 
community leaders, 

faith leaders and local 
partners were engaged

Children under five 
with birth certificates 

increased from 

43% to 95% 
in Mali between 
2014 and 2021

WATER, 
SANITATION 
+ HYGIENE

1,324,978 
people reached through 

26 projects with 
$7 million invested

467,077 
people gained access 

to sanitation 

253,458
people received hygiene 

kits and supplies

202
communities were 

certified as  
“open defecation free”

When looking across sectors, the level of investment may not correlate in a linear way to the number of people reached. 
For example, infrastructure projects like drinking water systems are costly to build in comparison to widescale deworming 

campaigns which are quite inexpensive—yet both reach large numbers of people with multiplying benefits.
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WORKING IN COMMUNITIES

344,800 
children were actively 
sponsored in 
41 countries.

469 
sponsorship projects 
were carried out in 
173 communities.

17 
communities 
graduated to 
self-sufficiency.

ENGAGING WITH GOVERNMENTS

10 years into our No Child for Sale campaign, the Standing Committee on Foreign Affairs and
International Development published a report recommending that Canada prioritize legislation to 
strengthen supply chain integrity and combat modern slavery in global supply chains.

12 refugee and displaced youth from around 
the world joined the new Refugee Education Council 
and are now influencing Canadian government 
policymaking on education.

We participated in creating the first 
anti-racism framework for Canada’s 
international cooperation sector.

RESPONDING TO CRISES

We responded to 30 emergencies, 
including fragile contexts, in 25 countries.

Over 6.6 million people
were reached through our response efforts.

ACTING IN PARTNERSHIP

Over $70 million 
in grant funding enabled us to meet the 
needs of children, through contributions from 
government and institutional partners.

15,315,537 
resources like medical supplies and books 
were shipped to 30 countries, thanks to 
gift-in-kind partnerships.

Four case studies of lessons learned in 2021 

1. The pandemic forced us to change the way
we teach our Youth Ready curriculum, but
through adaptations and lessons learned, 91%
of participants completed the program in 2021.

2. We identified five gender equality pillars
that have made World Vision’s programming
gender transformative.

3. After finding that only 18.5% of our data points
measuring “people” were disaggregated by
sex, we set a goal to have 90% of our indicators
disaggregated by sex within two years.

4. World Vision Canada’s transition to the Agile
methodology has come with growing pains,
but this new way of working is improving how
our teams measure impact.

Learn more in our full 2021 Annual Results
Report at worldvision.ca/ourwork

http://worldvision.ca/ourwork
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S P O T L I G H T  O N :  A DVO C AC Y 

Advocacy stands as one of World Vision’s three pillars, alongside our humanitarian relief and long-term 
development programs. Through our advocacy efforts, we elevate the voices of people who are facing 
problems, challenging policies, systems, structures, practices and attitudes that make it difficult for vulnerable 
children and their families to live full and flourishing lives. This kind of work happens at four levels. 

1. With our partner communities, World Vision’s Citizen Voice and Action (CVA) approach empowers
people to engage with their local governments, increasing accountability of politicians, officials and
providers who use public resources in service of the community.

2. With national governments, World Vision engages with leaders on laws and policies affecting
children’s rights and budget allocations for community services.

3. With international organizations including the UN, we create space for community voices to
speak up for their needs and we advocate for strong global policies—especially those surrounding
humanitarian crises and fragile contexts.

4. At home in Canada, we advocate for government policies that improve the wellbeing of children
worldwide and allow for continued humanitarian work.

In this year’s report, we’re highlighting some key achievements from our advocacy here in Canada, where 
we’re working to influence government policies in ways that 1) directly impact children’s lives for the 
better, and 2) create additional funding pools for the work of World Vision and our peers in the Canadian 
humanitarian sector.  

Advocacy and policy change take time—sometimes years of work. They require us to create clear goals 
and policy recommendations, work persistently for incremental change, demonstrate our program 
effectiveness, build relationships including coalition work with other organizations, and develop 
engagement and advocacy with the Canadian public. Just like our community-based programming 
around the world, this is long-term work. But when the moment is right, success can be achieved.

The following pages are some high points from World Vision’s advocacy work in fiscal year 2021.
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Refugee Education Council 

In February 2021, the Refugee Education Council 
officially launched as part of the Canadian 
government’s #TogetherforLearning campaign.  
It was an idea World Vision had proposed to the 
government in 2019.

Why did we bring this idea forward? As an 
organization, World Vision has seen great things 
happen when children and youth are given 
platforms to use their voices for change, and we 
believed we could replicate this approach with 
government policymaking here in Canada. In 
particular, we wanted to ensure the government’s 
international development priorities would 
be informed by the voices of young people—
especially those most affected by decisions on 
global education.

Together with the Canadian International 
Education Policy Working Group (CIEPWG), we 
advocated to multiple levels of government to 
put our proposal together and bring it to life. 
And when it was approved, World Vision was also 
asked to formally host the council with a $100,000 
grant from Global Affairs Canada. This funding 
was earmarked for council operations and helped 
to cover member honorariums, internet fees, 
training fees, translation and interpretation costs 
along with the hiring of a part-time coordinator. 
The grant was instrumental in removing barriers 
that may otherwise have prevented refugee and 
displaced youth from participating. 

The council has now become a powerful group, 
involving 12 refugee and displaced youth living 
around the world. They worked closely with then 
International Development Minister Karina Gould, 
helping to both shape the #TogetherforLearning 
campaign and strengthen the Government of 
Canada’s commitments to addressing the growing 
global displacement crisis. In their work, they’ve 
made presentations to Minister Gould, the World 
Bank, the Global Partnership for Education, many 
diplomats, and to Lloyd Axworthy, Chair of the 
World Refugee Council.

The council was initially convened to operate for a 
one-year term, but following our proof of concept 
in 2021, the Government of Canada has voiced 
intention to renew the Refugee Education Council 
by March 2022, with World Vision continuing as host. 

Our advocacy “breakthrough” moment 
came following an international meeting on 
education with then International Development 
Minister Karina Gould and several other 
partners. Minister Gould was intrigued when 
Martine—one of our powerful youth advocates 
from the DRC—shared her personal experience 
participating in a youth parliament. 

“We have seen that the education of girls is 
imperative,” shared Martine at the virtual 
roundtable with Minister Gould, “because it 
allows them to increase their knowledge and 
live up to their potential. It also empowers them 
to help eliminate poverty in their communities.” 

Martine went on to emphasize the importance 
of inviting children to speak out, in local, national 
and global conversations about their wellbeing. 

“We would like children to be able to be 
allowed to express themselves, not always be 

represented by adults,” she said. “After all, as 
children, we do not abuse ourselves. Rather, if 
we are abused, it’s by our elders.”

The meeting highlighted why the voices of 
children and youth like Martine, especially the 
most marginalized, must be sought and included 
in the global decision-making that most affects 
them. Six months following Martine’s plea 
for greater youth inclusion, the Government 
of Canada confirmed the launch of Canada’s 
inaugural Refugee Education Council.

Learn more about Martine 
and why she’s passionate 
about girl’s rights in DRC. 
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https://www.worldvision.ca/stories/advocacy/martine-youth-advocate


NO CHILD FOR SALE — Ten years of working with Canadians to end child labour

In 2021, our No Child for Sale advocacy campaign marked its tenth anniversary. The campaign focuses on ending the worst forms of child labour by raising 
awareness about dirty, dangerous and degrading jobs that harm children’s development and wellbeing. Our goal is government legislation that will require 
companies to implement due diligence processes that address child labour and forced labour. In the years since launching, World Vision has become a thought 
leader on the issue of child labour and the single largest driver advocating for supply chain transparency legislation in the country. 

Here’s a timeline of our progress over the decade.

NO CHILD FOR SALE 
progress over the decade

2011
Beginning under the name  
Help Wanted in 2011, the 
campaign breaks into the market 
as No Child for Sale in 2013. 

2013
The Scott Brothers, best known 
for their HGTV show the Property 
Brothers, visit India where they 
meet with vulnerable children 
and World Vision India staff.

2014
Three bold TV ads reach Canadians’ 
hearts by connecting the products 
Canadian children use at home to the 
vulnerable children in low-income 
countries who make them.

2016
Our Conscious 
Consumer Challenge 
launches, inspiring 
8,000 people to take 
part in changing 
their consumer 
habits by making 
ethical purchases 
that protect children.

2017
News story featuring Canada’s Child and Forced 
Labour Problem report is picked up by hundreds 
of Canadian media outlets, including front-page 
coverage in the Toronto Star. The report reveals 
over 1,200 Canadian companies are connected to 
risky goods, amounting to over $34 billion worth of 
imports each year.

2018
No Child for Sale wins an 
Achieving Communications 
Excellence PR award (Silver) 
for Government Relations 
Campaign of the Year.

2018
Our Hidden Cost of Beauty 
Report reveals how children 
as young as five are working 
to mine mica, a mineral found 
in many kinds of makeup.

2021
Our Risky Canadian 
Grocery Report explains 
that $3.7 billion in “risky” 
food products that may 
have been produced 
by child labour were 
imported by Canada in 
2019—a 63% increase 
over ten years.
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https://www.youtube.com/watch?v=4J1sYC3zM2c&t=4s
https://www.youtube.com/watch?v=4J1sYC3zM2c&t=4s
https://www.youtube.com/watch?v=FT-4b8sXnyY
https://nochildforsale.ca/challenge/commitment/
https://nochildforsale.ca/challenge/commitment/
https://www.worldvision.ca/WorldVisionCanada/media/NCFS/canadas-child-and-forced-labour-problem.pdf
https://www.worldvision.ca/WorldVisionCanada/media/NCFS/canadas-child-and-forced-labour-problem.pdf
https://www.worldvision.ca/WorldVisionCanada/media/NCFS/Reports/risk-of-child-labour-in-canadian-cosmetics-mica-research-brief-2018.pdf
https://www.worldvision.ca/WorldVisionCanada/media/NCFS/Reports/risk-of-child-labour-in-canadian-cosmetics-mica-research-brief-2018.pdf
https://www.worldvision.ca/WorldVisionCanada/media/NCFS/Risky-Canadian-Grocery-Report-Final-03Feb2021.pdf
https://www.worldvision.ca/WorldVisionCanada/media/NCFS/Risky-Canadian-Grocery-Report-Final-03Feb2021.pdf
https://www.youtube.com/watch?v=vyGfVv6RI0k&t=1s
https://www.youtube.com/watch?v=fTtZJ4ohr1o
https://www.youtube.com/watch?v=t-G4RKy8rSA


No Child for Sale has given Canadians meaningful opportunities to bring 
systemic change, joining our government advocacy efforts to see corporate 
transparency mandated under Canadian law. Between 2011 and 2021: 

• More than 150,000 Canadians signed our petition calling on the Government
of Canada to create supply chain legislation in Canada that would require
companies to publicly report and take action on human rights abuses in the
production of goods they make and sell.

• Tens of thousands of Canadians have written directly to members of
parliament, ministers and committee members asking to move the
legislation process forward.

• Youth and students from across the country have loudly and consistently
called for government action, raising awareness at university campuses via
conferences, events and stunts.

Fiscal year 2021 was both rewarding and exciting, with new political 
commitments that have been a decade in the making. 

• Senator Miville-Dechêne re-introduced the Modern Slavery Act as
Bill S-216 in October 2020, which completed second reading before
parliament was dissolved for the 2021 federal election.

• In March 2021, the government’s Human Rights Subcommittee
recommended that the Government of Canada develop a comprehensive
human rights due diligence law for corporations.

• In June 2021, a report by the Standing Committee on Foreign Affairs
and International Development recommended that Canada prioritize
legislation that would strengthen supply chain integrity and combat
modern slavery in global supply chains.

• For the first time, both the Conservative and Liberal parties committed
to introducing some form of supply chain legislation in their 2021
election platforms.

What we’ve learned and where we’re headed

Creating systemic change by pushing for new legislation is a long and 
arduous process. Bringing Canada’s attention to the horrors of child 
labour—and the action we can take to end it—has made us more creative 
and tested our endurance along the way. But we’re seeing momentum.

In November, Senator Miville-Dechêne re-introduced her bill, now S-211, 
Fighting Against Forced Labour and Child Labour in Supply Chains Act. And 
in December 2021 the government released their mandate letters for 
Ministers for the upcoming session of Parliament, with this directive 
included for the Minister of Labour: “introduce legislation to eradicate 
forced labour from Canadian supply chains.” After a decade championing 
the cause, we’re closer to our goal than ever. In 2022, we want to see the 
Canadian government finally make this legislation a reality. 
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Other high points from our advocacy work in 2021

1. On World Vision’s recommendation, the Canadian parliament
studied the effects of COVID-19 on vulnerable children worldwide.

While sharing our Aftershocks reports on COVID-19 with members
of parliament, World Vision recommended that the Foreign Affairs
and International Development Committee study how the pandemic
is putting children more at risk. They took our suggestion, holding
hearings and seeking input from many stakeholders. After presenting
to the committee on two occasions, our input was reflected in two
reports produced by the committee. The second report focuses on
recommendations for child rights and child protection services and
systems, including calls from World Vision to:

• increase government funding for education to at least 10%
of Canada’s total budget for official development assistance.

• fully fund (and augment) the #TogetherforLearning campaign,
under which we host the Refugee Education Council.

Backed by this committee report, World Vision continues advocating to the 
newly elected government to make its recommendations a reality, so that 
millions of girls and boys in some of the world’s toughest places can access 
quality education and achieve meaningful learning outcomes. 

2. Through partnership with other NGOs, we secured additional COVID-19
response funding, including $8.8 million for World Vision Canada.

Through an informal coalition of peer organizations from the international
development sector, we advocated to the government to help respond to
COVID-19 around the world by adding pandemic-specific aid to existing grants
and humanitarian funding—of which World Vision received $8.8 million.

We also advocated for Canada to engage in vaccine-sharing through a joint
policy brief with partner organizations and communications with multiple
ministers, including Prime Minister Trudeau. World Vision International
health experts and country office representatives joined discussions with
government officials, adding insight into the crisis.

3. We participated in creating the first anti-racism framework for
Canada’s international cooperation sector.

In 2020, staff from World Vision began the work of initiating and co-leading
the development of a sectoral anti-racism framework. The first baseline
report was published in June 2021. It outlines seven recommendations that
organizations can pursue to make tangible anti-racist changes. Seventy-one
organizations signed onto the framework in 2021, including World Vision.
The framework and report are meant to help organizations like us address
the legacy of racism and injustice that has permeated the sector through
collaborative, proactive and quantifiable anti-racist measures. We are
now exploring the implications of this work in our administration, human
resources, communications and program operations.

4. Our President Michael Messenger was elected to the high-level
steering group of Education Cannot Wait.

Education Cannot Wait (ECW) is a global fund that focuses on positioning
education as a humanitarian priority. The group works toward collaboration
among actors on the ground and fosters additional funding so that every
crisis-affected child and young person can be in school and learning.
With WVI Director of Education in Emergencies Marco Grazia also being
elected to the executive committee, World Vision has opportunity to give
leadership and insight on a crucial global issue.

Michael Messenger and 
other CEOs meet with new 
Minister of International 
Development Harjit Sajjan.

https://www.wvi.org/search?search=covid-19+aftershocks+report
https://www.ourcommons.ca/Committees/en/FAAE/StudyActivity?studyActivityId=10980248
https://www.ourcommons.ca/Committees/en/FAAE/StudyActivity?studyActivityId=10980248
https://www.ourcommons.ca/DocumentViewer/en/43-2/FAAE/report-7/
https://cooperation.ca/wp-content/uploads/2021/01/20210119-Antiracism-Framework-3.0.pdf
https://cooperation.ca/international-cooperation-sector-publishes-its-baseline-report-on-anti-racism
https://cooperation.ca/international-cooperation-sector-publishes-its-baseline-report-on-anti-racism
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S P O T L I G H T  O N :  E M E R G E N C Y  R E S P O N S E 

Little boys goof off at an evacuation centre following flooding and landslides in Timor-Leste.

The scale of global humanitarian need increased in 2021. Between the COVID-19 
pandemic and the ongoing effects of climate change, crop failure and 
migration have led to a global hunger crisis, with 45 million people on the brink 
of famine.1 The 2021 Sustainable Development Goals Report reveals that this 
year, the global extreme poverty rate rose for the first time in over 20 years.2 

Families in much of the world find themselves in increasingly precarious 
situations, yet more vulnerable to environmental and political shocks. This 
reality only deepens World Vision’s commitment to providing emergency 
relief for children and families in crisis. 

Humanitarian emergencies result from many kinds of situations—from 
environmental disasters like drought or earthquakes to political conflicts that 
drive people from their homes. These crises can build slowly over time or strike 
suddenly and unexpectedly. 

Our emergency response efforts prioritize saving lives in the short term, while 
working with communities to help them rebuild when immediate threats 
have passed. In all things, we keep girls and boys at the centre of our plans, 
concentrating on their physical and emotional safety and wellbeing—and this 
focus on children often sets us apart.

World Vision uses four categories as we assess emergencies and plan our responses.

CATEGORY III are the most severe crises, where societies are unable to respond and 
recover without large scale external assistance.

CATEGORY II are significant humanitarian crises that impact large numbers of people in 
societies that can respond and recover with limited external assistance.

CATEGORY I are community level or subnational crises with localized impacts, where 
the community is able to respond and recover, with some assistance.

SUSTAINED 
HUMANITARIAN
RESPONSES

are emergency responses that have been running for 24 months, and 
are projected to continue for at least another year.

https://unstats.un.org/sdgs/report/2021/The-Sustainable-Development-Goals-Report-2021.pdf
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In 2021, World Vision responded to 30 emergencies in 25 countries, reaching over 6.6 million people thanks to the partnership of supporters in Canada.

1. A deadly explosion struck the port of Beirut on August 4, 2020.

The explosion killed at least 218 people, injured more than 7,000 and left 80,000 children without homes. Felt as far as 10km away, the blast caused between  
$3.8 and $4.6 billion in material damage. Displaced families were forced to seek shelter in schools and government buildings, with as many as one million people 
needing humanitarian assistance. This explosion came during a time of economic collapse for Lebanon, which had begun in October 2019—on top of the 
COVID-19 pandemic—leading to more vulnerability and political instability. 

World Vision declared a Category II emergency and launched a multi-sectoral response to assist children and families in Beirut. 

Our response began in 2020 and continues thanks to multiple interconnected projects, including funding through the 
Humanitarian Coalition and Global Affairs Canada. These have provided support for families with shelter, education, 
child protection, water, sanitation and hygiene (WASH) and basic assistance including cash transfers. One of these 
projects came to a close in September 2021, having supported 162,085 people including 30,536 girls and 32,439 boys 
in the greater Beirut area, with coordination between the World Vision Partnership (including World Vision Canada) and 
several other funding partners. 

Because of support from donors in Canada:

• 2,533 children and 1,061 parents and caregivers were given access to mental health services.

• 249 households received access to essential life-saving shelter, water and sanitation services.

• 8 schools were repaired, rehabilitated and/or provided with furniture and equipment, benefitting over 2,000 girls and boys.

• 2,718 hygiene kits were distributed, allowing families to take care of their basic hygiene needs during recovery.

• 3,538 disinfection kits were distributed to help protect against the spread of COVID-19.

• 13 small and home-based businesses received support, allowing them to resume operations.

• 4,029 families received food assistance.

The situation in Lebanon by September 2021

A UN rapid assessment revealed the severe psychological consequences for children and the dire needs of families following the explosion. Seven in ten 
households requested basic assistance in the aftermath, and almost all still required support at the end of September 2021. A third of families with children 
younger than 18 reported that at least one child in their home was still showing signs of psychological distress.  

The scale of the explosion emergency is now being dwarfed by a national economic crisis, with families facing hyper-inflation and destroyed savings that have 
resulted in food, fuel, medical and power shortages. Lebanon is experiencing four intertwined crises: the Syria refugee crisis, the economic crisis, the COVID-19 
pandemic and the Beirut explosion. 

A World Vision worker in Beirut leads activities 
in a child-friendly space, where children 
affected by the explosion can process their 
emotions and find a sense of normalcy.

https://news.un.org/en/story/2021/08/1096912
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2. Honduras was devastated by back-to-back hurricanes in November 2020.

Hurricane Eta hit Honduras on November 4 with torrential rains, river overflows, landslides and catastrophic floods. Homes were submerged and damage to the 
country’s infrastructure and farming was severe. Two weeks later, the country was hit by Hurricane Iota, further exacerbating the situation for already-vulnerable 
families. Thousands of families were affected in the Sula Valley, many of them single mothers and child-headed households. These two hurricanes affected more 
than 7.5 million people in Central America.

World Vision declared a Category III emergency and responded to the basic survival needs of families in Honduras.* 

We used diagnostic tools to make sure our efforts were prioritizing the most vulnerable families. Of the 3,685 families we assisted, 81% were female-headed 
households. With assistance from Global Affairs Canada through the Humanitarian Coalition Canadian Humanitarian Assistance Fund, as well as supporters in Canada: 

• 1,936 families received hygiene kits, helping them to maintain hygiene, health and dignity during
the recovery period. With input from community members, hygiene kits included gender-sensitive
items to meet women’s expressed needs.

• 100 cleaning kits were delivered to temporary shelters, local entities including schools and churches,
and the medical centre.

• 1,757 families received cash vouchers, redeemable for food supplies at local supermarkets.

• Information sessions on COVID-19 prevention, motivational talks and “woman-friendly spaces” helped to
support women’s resilience and socio-emotional needs.

• Channels for asking questions, making suggestions or submitting complaints about World Vision’s
response were shared amongst people who benefitted from our assistance.

At the end of the project, 95% of people surveyed reported that the assistance provided through 
World Vision addressed their urgent needs.

The situation in Honduras by April 2021

Many families in temporary shelters had returned to their homes, with most shelters having closed or reduced their capacities. Families have begun to recover 
and rehabilitate their homes, though conditions continue to be challenging. The current pandemic has added an extra layer of difficulty because of reduced 
economic opportunities and food insecurity. 

* Category II responses were launched in Nicaragua and Guatemala. Category I responses were launched in Mexico and El Salvador.

Andy and his family were among those who received support 
from World Vision following the hurricanes in Honduras.
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3. Timor-Leste experienced disastrous flash floods and landslides beginning on March 29, 2021.

Heavy rains from Tropical Cyclone Seroja caused the country-wide catastrophe, with the capital city of Dili and its surrounding low-lying areas hit hardest. Over 
13,000 people in Dili were forced into evacuation centres. With extensive flooding across the city, even residents who were not forced to evacuate still faced damage, 
loss and laborious clean-up efforts. On April 9, the Government of Timor-Leste declared a 30-day State of Calamity in Dili and appealed for international support.

World Vision declared a Category I emergency and responded with support through shelter, WASH and protection assistance for families in Timor-Leste. 

With assistance from Global Affairs Canada through the Humanitarian Coalition Canadian Humanitarian Assistance Fund, as well as supporters in Canada:  

• 1,030 families received gender-sensitive hygiene kits and household kits.

• 830 families received clean-up kits.

• 250 women received maternity kits.

• 416 water trucks distributed 2,080,000 litres of water directly to households,
giving families safe water for drinking and clean-up.

• 14 child-friendly spaces were set up and equipped with play and learning resources,
giving 860 children a secure place to find normalcy and process their experiences.

• At 2 evacuation centres, 450 women and 330 men received information about gender-based violence
referral networks, helping to create awareness about protection services during a time of vulnerability.

• A contracted support professional provided prevention and protection support to 14 abandoned
mothers and survivors of gender-based violence, referring six women to social and legal service
providers and helping with their basic need.

During post-response monitoring, 97% of respondents said the help they received from World Vision 
met their needs, with 99% saying items received were either acceptable or good quality.

The situation in Timor-Leste by September 2021

Most families were eventually able to return home in May, June and July 2021. However, the widespread loss of household items and food was compounded by 
decreased income opportunities resulting from COVID-19 restrictions. Families in Timor-Leste were still struggling to meet their basic needs in September 2021. 

Flooding and landslides following Tropical Cyclone 
Seroja caused mass damage in Timor-Leste.
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S P O T L I G H T  O N :  G R ADUATING CHILD SPONSORSHIP COMMUNITIES 

Throughout fiscal year 2021, World Vision Canada partnered with 173 sponsorship communities in 
41 countries worldwide. By the end of the year, 17 of those communities had graduated. 

A community’s graduation is a good thing—every time World Vision partners with a community, we begin 
working toward the day when we will eventually leave. Our sponsorship programs typically run for 10–15 years. 
Over that course of time, World Vision staff focus on building relationships, investing in girls and boys’ 
development, working collaboratively on projects, training families and strengthening local systems. Our 
partnership in an area comes to a close when, together with local leadership, we identify that sustainable 
changes have been set in motion and the community is equipped to move forward independently. 

In the leadup to World Vision’s transition out of a community, evaluations are conducted to understand 
the changes that have occurred over the course of the program. Because the transition process happens 
over a period of years, these evaluations may be conducted closer to or further from our exit point, 
depending on the local contexts.

Here are some highlights from recent evaluations done in communities in Mali and Mongolia that 
graduated in 2021.

SENO, MALI

Access to school 
for girls aged 6–7 

increased from 
48% in 2013 to 

94% in 2021.

TOROLY, MALI

Families with access to 
livestock throughout 

the year increased 
from 48% in 2007 to 

99% in 2021.

BUWATUN, MALI

Full immunization 
among children aged 
12–23 months increase 

from 48% in 2013 to 
81% in 2021.

CHINGELTEI,  
MONGOLIA

Parents and caregivers with 
the means to save money 

increased from 37% in  
2013 to 78% between  

2018 to 2021.

KHAN UUL, 
MONGOLIA

Use of improved hygiene 
facilities increased from 

27% in 2013 to 58% 
between 2018  

and 2021.
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Examples of positive change across sectors in graduating communities

LIVELIHOODS 

Food
• In Buwatun, Mali, households with enough food for their families throughout the year increased from 16.9% in 2013 to 66.2% in 2021.
• In Chingeltei, Mongolia, households with enough food for their family needs throughout the year increased from 52.6% in 2013 to 74.4% in 2021.

Economic Empowerment
• In Buwatun, Mali, households with access to credit increased from 24.2% in 2013 to 89.6% in 2021.
• In Seno, Mali, households managing to meet their basic needs—including food, health and education—increased from 44% in 2013 to 67% in 2021.

Disaster Risk Reduction
• In Chingeltei, Mongolia, parents and caregivers using effective disaster risk reduction strategies increased from 72.8% in 2013 to 94.4% in 2021.
• In Khan Uul, Mongolia, the percentage of parents and caregivers who had been affected by disaster but were able to maintain their standard of

living increased from 46% in 2013 to 55% in 2021.

HEALTH 

• In Buwatun, Mali, the prevalence of diarrhea in children under five decreased from 31.5% in 2013 to 5.4% in 2021.
• In Seno, Mali, infants aged 6-23 months receiving the appropriate number of daily meals—including solid, semi-solid or soft foods—improved

from 45% in 2020 to 79% in 2021.

EDUCATION

• In Chingeltei, Mongolia, children who can read with comprehension increased from 74.1% in 2013 to 83.5% in 2021.
• In Toroly, Mali, the primary school completion rate increased from 20.3% in 2014 to 60% in 2020.

CHILD PROTECTION & PARTICIPATION

• In Toroly, Mali, children under five holding a birth certificate increased from 43% in 2014 to 94.6% in 2021.
• In Khan Uul, Mongolia, families that listened to children’s opinions and took action as needed increased from 45.9% in 2013 to 65.7% in 2021.

WATER, SANITATION & HYGIENE

• In Toroly, Mali, household access to improved latrines increased from 8.0% in 2008 to 74.6% in 2021.
• In Buwatun, Mali, the percentage of households using an improved water source within 30 minutes of their home increased from 7% in 1995 to 47.1% in 2021.
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How our shift toward fragile contexts affects child sponsorship 

As we focus on reaching the world’s most vulnerable girls and boys, there are implications for the way World Vision plans our child sponsorship programs: while 
increasing our work in fragile contexts, we are transitioning away from less fragile contexts where we have worked in the past. 

This transition is happening gradually. For example, sponsorship communities that graduated from Chile in 2014, Thailand in 2016, Romania and Costa Rica in 2017, 
and Armenia, Brazil, Mexico and South Africa in 2020, were the last ones supported by Canadians in those countries. This does not mean that work has ended 
there. Local funding and international grants continue to operate under local World Vision offices, as they serve their own areas of fragility and reach their most 
vulnerable children. 

It’s also important to note that our current child sponsorship model is not always to the best approach for every community or country. Some fragile contexts—
especially those affected by conflict and instability—are better suited for other approaches, such as our Fragile Context Programme Approach. 

Here are the fragility categorizations of the 17 communities that graduated in 2021.

MOST FRAGILE
Mali • Seno, Buwatun, Toroly

VERY LOW DEVELOPING
Haiti • UDICC
Uganda • Katete

LOW DEVELOPING
India • Bhopal 
Mauritania • Taghadoum, Tenmiya

MEDIUM DEVELOPING
China • Yulong 
Colombia • Vida en Comunidad 
El Salvador • Jubileo
Indonesia • Sikka

HIGH DEVELOPING
Georgia • Samtskhe Javakheti  
Mongolia • Chingeltei, Khan Uul, Zavkhankhangai
Sri Lanka • Eravur Pattu
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Coumba works as a nurse-in-training at 
her local health centre in Toroly, Mali.

COUMBA’S STORY — A dream made possible through education

Toroly, Mali

When the news came that she’d been sponsored in 2006, Coumba’s family was in a critical situation. Her 
parents were working as day labourers and could barely afford expenses like school fees.

Over time, the letters, cards and photos Coumba received from her sponsor motivated her to continue in 
her education, working hard toward a better future. And throughout the years, the quality of education in 
Toroly improved, with schools receiving teaching resources thanks to sponsors’ contributions.

Coumba’s parents and sponsor all encouraged her when, at 15, she shared her dream of becoming a nurse. 
Today she attends a training school for health workers and works as a nurse-in-training at her local health 
centre. Her whole community is cheering her on.

“I am very thankful to God and World Vision for changing my life, paying attention to me and other 
children from my community,” she says. “Today, my dream has become a reality thanks to this 
support and care.”

The tables below show the fragility categorization for both graduating and new communities in fiscal years 2020, 2021 and 2022.

GRADUATING COMMUNITIES COUNTRY 
FRAGILITY RANKING FY20 FY21

(TARGET) 
FY22

Most Fragile 2 3 1

Very Low Developing 4 2 5

Low Developing 6 3 3

Medium Developing 3 4 2

High Developing 9 5 2

Total Communities 24 17 13

NEW COMMUNITIES COUNTRY 
FRAGILITY RANKING FY20 FY21

(TARGET) 
FY22

Most Fragile 3 0 3

Very Low Developing 1 1 9

Low Developing 2 0 5

Medium Developing 3 0 0

High Developing 0 0 1

Total Communities 9 1 18

* Please note that because of restrictions due to the COVID-19 pandemic, the start of new communities
was disrupted in 2020 and 2021.
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S P O T L I G H T  O N :  O U R  I N S T I T U T I O N A L  PA R T N E R S H I P S 

Strong partnerships are crucial to World Vision’s work—with the backing and 
collaboration of multiple institutional donors, we’re able to reach more children 
and families with high quality, evidence-based programs that transform lives. 

In fiscal year 2021, 10 large-scale grant projects came to a successful close, 
while others are continuing in 2022, because of strong partnerships with 
UNICEF, the United Nations Office for the Coordination of Humanitarian Affairs 
(OCHA), the United Nations High Commissioner for Refugees (UNHCR), Global 
Affairs Canada (GAC) and the World Food Programme (WFP), to name a few. 

Important among our donors is the Canadian government through Global Affairs 
Canada. As a key partner, GAC funded projects that enhance maternal, newborn 
and child health, food security and economic empowerment in several priority 
countries, along with humanitarian relief and longer-term rebuilding projects for 
children and families in emergencies, disasters and conflict. 

Fiscal year 2021 marked the successful completion of four GAC-funded, multi-year 
programs, three of which focused on maternal, newborn and child health and 
nutrition. These programs equipped families, community volunteers, frontline 
health workers, youth groups and even agriculture production groups with 
important knowledge, skills and advocacy experience—lessons that buffered 
some of the challenges brought by the pandemic, and will continue to shape 
their behaviour in the future. 

More broadly, these programs equipped health systems in Africa and south 
Asia to elevate their care for women through pregnancy and delivery, prevent 
premature births, improve access to family planning, reduce malnutrition and 
innovate with appropriate technology. The strides made in these partnerships 
are significant and will continue to influence our ongoing and future programs. 

Learn more about these programs and find their full reports on the next page. 
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ENRICH     |     March 2016—September 2021

The Enhancing Nutrition Services to Improve Maternal and Child Health in Africa and Asia (ENRICH) program worked to 
improve the health and nutrition status of mothers, newborns and children in select regions of Bangladesh, Kenya, 
Myanmar and Tanzania. Implemented by World Vision Canada and Nutrition International, ENRICH worked closely 
with other Canadian and international partners including HarvestPlus, the Canadian Society for International Health 
and the University of Toronto’s Dall Lana School of Public Health.

Born on Time     |     March 2016—March 2021

Born on Time focused on improving newborn child survival in Bangladesh, Ethiopia and Mali 
through a five-year initiative that brought together the expertise and resources of World Vision, 
Plan International Canada and Save the Children, with additional funding from Johnson & Johnson.

SUSTAIN     |     December 2016—June 2021

Supporting Systems to Achieve Improved Maternal, Newborn, and Child Health (SUSTAIN) worked to improve the 
delivery of quality gender-responsive reproductive, maternal, newborn, child and adolescent health (RMNCAH) 
services and increase the use of these services by women and their families, with a focus on enhancing gender 
equality. The project was implemented by World Vision in the Kigoma region of Tanzania.

STEP     |     December 2016—December 2020

The Skills Training for Employment Program (STEP) focused on improving the employment prospects of young 
adults in Senegal, strengthening their technical, professional and entrepreneurial skills for successful integration 
into the labour market. The project was implemented by World Vision Canada and World Vision Senegal, in 
partnership with the Enablis Entrepreneurship Network and Développement International Desjardins.

http://www.1000dayjourney.ca
https://bornontime.org/resources/born-on-time-final-summary-report/
https://www.wvi.org/publications/sustain-impact-report
https://www.wvi.org/publications/step-impact-report
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FINANCIALS
World Vision Canada is committed to wisely 
stewarding the resources at our disposal. These 
resources are not our own—they’ve been entrusted 
to us from God through our partners and donors, 
and we are responsible for managing them in a 
way that brings maximum benefit for the people 
we serve. 

Inviting accountability through financial 
transparency is an important part of our 
stewardship. We follow best practices by sharing 
our financial statements and donation breakdowns 
below. For external reviews of World Vision, visit 
Imagine Canada, Charity Intelligence Canada and 
the Canadian Centre for Christian Charities.

SUMMARIZED STATEMENT OF REVENUE & EXPENDITURES

Year ended September 30, 2021, with comparative figures for 2020 
(in thousands of dollars)

2021 2020

REVENUE

Cash Donations $226,267 $217,603

Gifts-in-Kind $140,951 $116,222

Grants $71,885 $59,766

Investment & Other Income $1,729 $780

Total Revenue $440,832 $394,371

EXPENDITURES

Programs

International Relief,  
Development & Advocacy $382,455 $324,182

Public Awareness & Education $2,026 $2,809

Fundraising $35,343 $43,672

Administration

Domestic $15,517 $19,636

International $4,212 $4,560

Total Expenditures $439,553 $394,859

Excess (Deficiency) 
of Revenue  
over Expenditures $1,279 ($488)

$ EXPENDITURES

This chart is based on a five-year average  
of World Vision Canada’s annual statement 
of total expenditures.

Programs 82.3%

Fundraising 12.0%

Administration 5.7%

https://www.imaginecanada.ca/en/standards-program
https://www.charityintelligence.ca/
https://www.cccc.org/
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H O W  D O N AT I O N S  W E R E  I N V E S T E D  I N  2021 

PROGRAMS EXPENDITURE 
BY SECTOR

PROGRAMS EXPENDITURE 
BY LEVEL OF FRAGILITY

PROGRAMS EXPENDITURE 
BY PROGRAMMING TYPE

Livelihoods

Health

Education

Child Protection & Participation

Water, Sanitation & Hygiene

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing

$226M
59%

7%

54%
$74M
19%

43%

32%

$42M
11%

26%

14%
$35M

9%
4%

$7M
2%

20%

Programs Expenditure = International Relief, Development & Advocacy + Public Awareness & Education. 

Development Programming

Protracted Emergencies 
and Fragile Contexts

Emergency Response  
(Category I–III)
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World Vision Canada is shifting our priority toward 
work in fragile contexts. This graph shows the 
ongoing change, with a steady increase in funding 
for most fragile across the past three years.

HOW OUR INVESTMENTS ARE SHIFTING TO  
PRIORITIZE THE WORLD’S MOST FRAGILE CONTEXTS

31%
34%

43%

2019 2020 2021

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing

36% 35%

26%

20%
17%

20%

7% 8% 7%6% 6%
4%



Drew Fitch  
Chair, World Vision Canada Board of Directors

“World Vision Canada’s independent Board of Directors unreservedly approves 
the financial statements in this Annual Report. As careful stewards of your gifts, 
our goal is to ensure that your donation helps transform the lives of the most 
vulnerable children around the world. We are deeply grateful for your support.”

REFERENCES
1  WFP. (2021). “45 million people at risk of famine require urgent intervention.” 

https://www.wfp.org/stories/45-million-people-are-famines-door#:~:text=A%20total%2045%20million%20people,and%2027%20million%20in%202019.

2   United Nations. (2021). “The Sustainable Development Goals report 2021.” 
https://unstats.un.org/sdgs/report/2021/The-Sustainable-Development-Goals-Report-2021.pdf

WORLD VISION CANADA is federally incorporated and located in Mississauga, Ontario.  

For more information, or for a copy of our latest audited financial statements, please visit our website at www.worldvision.ca . 

You may also send an email to info@worldvision.ca or contact the Director, Operational Excellence at 1-800-268-4888.

Imagine Canada accreditation logo is a mark of Imagine Canada used under license by World Vision Canada.

World Vision is a Christian relief, development and advocacy organization working to create lasting change in the lives of children, families and communities to overcome  
poverty and injustice. Inspired by our Christian values, World Vision is dedicated to working with the world’s most vulnerable people regardless of religion, race, ethnicity or gender. 

In this fiscal year, World Vision Canada anticipates raising $384 million in total revenue for its community development, emergency relief and advocacy work, of which approximately 11.8% will be used for necessary 
fundraising. In cases where donations exceed what is needed or where local conditions prevent program implementation, World Vision Canada will redirect funds to similar activities to help people in need.

https://www.worldvision.ca/
http://www.worldvision.ca
mailto:info%40worldvision.ca?subject=
tel: 18002684888
https://www.wfp.org/stories/45-million-people-are-famines-door#:~:text=A%20total%2045%20million%20people,and%2027%20million%20in%202019
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