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OUR  
MISSION + 
VISION

O U R V I S I O N FO R E V E RY C H I LD, L I FE I N A LL I T S FU LLN E S S . 
O U R PR AY E R FO R E V E RY H E A R T, T H E W I LL TO M A K E I T SO.

W H O  W E  A R E

World Vision Canada is 
a Christian global relief, 
development and advocacy 
organization. Our focus is 
helping the world’s most 
vulnerable girls and boys 
overcome poverty and 
experience fullness of life. 

W H AT  W E  D O

Grounded in more than 70 years of experience and expertise, World Vision works 
alongside communities, supporters, partners and governments to change the way 
the world works for children—impacting lives for generations to come. What does 
this work look like?

• Emergency relief for people afflicted by conflict or disaster—providing both 
immediate, practical help and longer-term support in rebuilding lives.

• Transformational development that is community-based and sustainable, 
focused especially on the needs of children.

• Promotion of justice that advocates to change unjust structures affecting the 
poor—empowering children, their communities and local partners with tools  
that address the root causes of injustice. 

In every aspect of our work, World Vision is focused on a future where all children 
have what they need to live healthy lives that are full of promise: nutritious food,  
healthcare, education, protection from harm, clean water and economic opportunities.

W H Y  W E  D O  I T

Simply put, we are inspired and motivated to 
do this work because of our Christian faith.  
We believe in upholding, restoring and 
honouring the dignity and value of every 
human being, and we work alongside the 
poor and oppressed as a demonstration 
of God’s unconditional love. We find joy as 
we partner with children in all their talent, 
strength and spirit—and see great things 
result. Lives are changed, and whole life 
stories transformed. 

World Vision serves all people—without 
distinction of any kind, such as race, colour, sex, 
language, religion, political or other opinion, 
national or social origin, property, birth, sexual 
orientation, gender identity or other status*—
and we collaborate with those from other faiths 
(and none) who share our common values of 
compassion, love, justice and mercy.

Our Credentials
• World Vision has over 70 years of  

experience working in partnership to  
create better futures for vulnerable girls and boys. 

• We are part of the World Vision Partnership that reaches around the globe,  
with more than 37,000 employees in nearly 100 countries spanning six continents. 

• Together, we’ve supported more than 200 million children by tackling the root causes of poverty.
* Universal Declaration of Human Rights 2014 second resolution 

on “human rights, sexual orientation and gender identity”
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EDUCATION
G LO B A L  C H A L L E N G E S

Significant global investments to improve access to education for the world’s girls and boys have largely succeeded, 
with both the Millennium Development Goals (MDGs) and Sustainable Development Goals (SDGs) focusing on 
issues of access, quality and gender equity. The number of out-of-school girls—which is historically larger— 
has been moving toward parity with boys, while the gender gap among primary-age children has decreased.

Despite these encouraging trends, access to quality learning remains a challenge for the world’s most vulnerable 
children, especially those living in conflict-affected and fragile contexts. In 2019, 127 million primary and secondary 
school-age children and youth—nearly half of the world’s out-of-school population—were living in crisis-affected 
countries,1 yet education received just 2.6% of total humanitarian funding, far below the target of 4% set by the 
United Nations in 2012.2 

With the COVID-19 pandemic heightening existing barriers to education, UNESCO now estimates that an 
additional 11 million primary and secondary school-age children and youth may not return to school. Even 
so, gaps in education spending are widespread, and the pandemic continues to place downward pressure on 
funding for development assistance around the world, including for education.  
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Effects of COVID-19 on girls' education 

School shutdowns related to COVID-19 have been especially challenging for girls. Without the protective 
environment of school, they’ve become more exposed to gender-based violence, forced marriage and 
early pregnancy. The situation is particularly acute in sub-Saharan Africa, where World Vision estimates 
that over one million girls are in danger of never returning to school. The loss of education will have 
far-reaching effects—not just on girls, but on their children and entire communities. If young mothers in 
these countries aren’t supported to continue their education, the region could see its economy suffer a 
loss of $10 billion US in GDP above and beyond the immediate effects of COVID-19.3

Beyond basic access to quality education, effective learning remains a challenge. Even before the 
pandemic, six out of ten children and adolescents worldwide—an estimated 617 million young people—
were not achieving minimum skill levels in reading and math. Despite years of growing school enrolment 
rates in sub-Saharan Africa, more than 70 million girls—or 90%—were not on track to meet minimum 
literacy standards by the time they were of age to complete primary education.4  

Disruptions to early childhood education and mental health concerns

Early access to literacy and numeracy programs ensures young people are equipped for successful lives. 
Ideally, this work begins with access to quality early childhood care and education (ECCE), but we know 
that in 2020, 155 million preschool-age children were affected by school closures.5 The economic return 
on investment in ECCE programs is equal to roughly ten times their cost through projects focused on 
children’s early foundational learning and brain development.6 

Another concerning effect of COVID-19 is the worsened mental health of children and youth—a result 
of school shutdowns, lack of access to alternative learning options and in many cases, real loss and grief. 
Worldwide, more than 1.6 billion children have suffered some degree of lost education. The disruption 
to routines, learning, social interaction and recreation has left young people anxious, angry and worried 
about their futures.7 Girls and boys report increased mental health problems—with girls reporting them 
more—and LGBTQI+ learners cite some of the highest levels of isolation and anxiety.8  

Access to and completion of quality education is key for children’s future stability and success, and 
with so much at stake for a generation of learners, the protective aspects provided through safe school 
environments, positive peer relationships and caring adults is critical to restore.  

GLOBAL CHALLENGES

https://www.wvi.org/publications/report/coronavirus-health-crisis/covid-19-aftershocks-access-denied
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Y Work with children and their families from birth to 
stimulate brain development and early learning

Support children to achieve foundational 
literacy and numeracy skills

Equip adolescents and youth 
with skills to earn a living

Influence governments to provide 
improved, gender-transformative 
and inclusive education services

Partner with communities to address social,  
cultural and gender-related access barriers to learning

Girls and boys have the knowledge 
and skills to lead fulfilling, 

productive lives

APPROACH + STRATEGY
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Educating girls and boys for life is the heart of World Vision’s approach to education. We 
invest in and provide access to quality education for millions of girls and boys—including the 
most vulnerable, hardest to reach and those with disabilities—in safe and nurturing learning 
environments. 

• We provide early childhood education from infancy, working with parents and caregivers to
stimulate children’s early brain development and establish the foundations for learning.

• Our pre-school programming focuses on pre-literacy, pre-numeracy and early social skills, preparing
children for formal schooling.

• In the early primary grades, we prioritize girls’ and boys’ reading comprehension skills.

• With adolescents and youth, we cultivate abilities in entrepreneurship, employability and life skills
that empower them in their future life planning and decisions.

While we’re focused on ensuring girls and boys are enrolled and staying in school, we use approaches 
that reach both in-school and out-of-school children with quality learning opportunities. Meanwhile, 
our gender-responsive community interventions address girls’ right to access education and reduce 
barriers such as early marriage and pregnancy, household poverty, gender-based violence and harmful 
traditional practices and beliefs.

Using research and impact evidence from our education projects, we advocate to national 
governments and policy makers for improved, gender-responsive and inclusive education services 
for girls and boys. Where formal education systems have been weakened or eroded by crisis, World 
Vision supports national ministries of education, strengthens the systems to respond to the needs of 
vulnerable children, adolescents and youth, and encourages resilience by preparing communities for 
future shocks to their education services. 

How we’ve adapted in the 
face of COVID-19

• The pandemic has significantly impacted
the way World Vision conducts education
programming—in both long-term
development settings and during
emergency responses – from methods of
student instruction and teacher training to
in-school safety protocols.

• Innovative no-tech, low-tech and hi-tech
approaches including at-home learning,
remote radio instruction and online
instruction (where possible) have reached
thousands of out-of-school girls, boys
and youth with continuous learning, and
supported their return to formal education
when schools reopened.

APPROACH + STRATEGY
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R E S U LT S* 

In 2021, $42 million was invested in 111 projects that focused primarily on education approaches, reaching 618,956 girls, 597,582 boys, 97,582 women and 
95,204 men. Nearly all of this investment (97%) went toward development programming. While this work is valuable, we are committed to finding sources 
of revenue that will ensure vulnerable children have access to education in less stable settings as well—particularly in protracted emergencies and fragile 
contexts. Even so, our breakdown of investment across countries in all levels of fragility shows that education spending happens broadly across all regions, 
with investments per region ranging from 13% to 27% of the portfolio.

RESULTS

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing24%

22%

27%

14%

13% 2%

97%

1%

EDUCATION EXPENDITURES BY LEVEL OF FRAGILITY EDUCATION EXPENDITURES BY PROGRAMMING TYPE

Our education work in 2021 brought improvements in quality standards of instruction and learning, seen in Unlock Literacy classroom curriculum 
and community reading clubs, early childhood education and development programs and centres, teacher training, context appropriate reading and 
learning materials, and the adaptation of school infrastructure to be gender sensitive and inclusive of students with disabilities.

We continue to work with girls and boys throughout their education life cycle—from infancy and early childhood to formal pre-primary, primary and 
secondary schooling and youth job skills training—as we equip young people to acquire literacy skills and live productive and fulfilling lives.

* This accounts for World Vision Canada’s program work completed in fiscal year 2021, from October 1, 2020 to September 30, 2021. 

Development Programming

Protracted Emergencies 
and Fragile Contexts

Emergency Response  
(Category I–III)

https://www.wvi.org/sites/default/files/EdLS_FactSheet_UnlockLiteracy_0.pdf
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P R O G R E S S

Here are some key results from our 2021 progress in the education sector.

Early childhood development

• 11,570 young girls and 11,328 young boys attended early childhood development centres.

• 489 centres were established or improved, meeting established quality standards for young children’s education, and 226 early childhood development
teachers received training to better support their students’ learning.

• 1,193 parents and caregivers received training to support their children’s early development, reading and numeracy skills through play-based learning approaches.

Primary and secondary education

• 55,561 girls and 54,727 boys attended in-school or after-school literacy activities.

• 698 Unlock Literacy reading clubs achieved established quality standards, creating fun and educational settings to enhance children’s literacy, while 9,103
caregivers received training to support their children’s early reading skills using the Unlock Literacy home learning approach.

• 15,129 community members were reached through awareness sessions and information on the importance of children’s education, especially the right of
equitable access to learning for girls.

• 9 schools offered adapted infrastructure for students with physical disabilities.

• 912 members from school management committees and parent teacher associations, including 462 women and 454 men, received training that equipped
them to be effective in their roles.

• 3,347 teachers received training in topics such as literacy, early childhood development and child-centered approaches.

• 163,651 books were shipped, supporting children’s literacy development.

• 483,821 girls and 464,773 boys received school supplies and resources for their education including books, backpacks, uniforms and bicycles.

Technical and vocational education

• 20,967 youth—10,539 female and 10,428 male—completed life skills training through World Vision programs.

• 2,103 female youth and 1,682 male youth completed values-based entrepreneurship and job skills training through the Youth Ready curriculum.

LEARNING ESSENTIALS PROVIDED, 2018–2021 FY18 FY19 FY20 FY21

Number of books shipped  15,330  2,157  399,333  163,651 

Number of school supplies shipped  0  268,953   156,631  174,569 

RESULTS
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C H A N G E

Efforts put in by schools, families and communities over the past several years have contributed to measurable positive change. 
Here are some education examples we gathered in 2021. 

In Chingeltei, Mongolia, children who can read with comprehension increased from 74.1% in 2013 to 83.5% in 2021.

In Toroly, Mali, the primary school completion rate increased from 20.3% to 60% between 2014 and 2020.

In Eravur Pattu, Sri Lanka, children who can read with comprehension increased from 18% in 2014 to 65% in 2021.

RESULTS
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P R O G R A M  H I G H L I G H T:  V I S I O N  F O R  V U L N E R A B L E  YO U T H  I N I T I AT I V E

The Vision for Vulnerable Youth Initiative is a program focused on increasing the 
social agency and economic development of teens and young adults in Central 
and South America. World Vision works with young people aged 14–29 who 
are both in and out of school using the Youth Ready curriculum—a holistic, 
multi-sectoral course that brings social, emotional and values-based learning 
together with life skills and literacy training. 

Through the Youth Ready training, participants develop social, emotional, 
cognitive and communication skills that help with the development of their 
livelihoods. The ultimate outcome is empowered youth who are equipped to 
be engaged, productive citizens.

Running from 2019–2023, the Vision for Vulnerable Youth Initiative is underway 
in seven countries: El Salvador, Guatemala, Honduras, Peru, Colombia, Bolivia 
and Ecuador. 

Progress in 2021

Because of the COVID-19 pandemic, we’ve made changes in the way we 
teach the Youth Ready curriculum. In 2021, we conducted training using both 
traditional face-to-face methods as well as a hybrid approach—combining 
face-to-face and virtual teaching using tools like Google Classroom,  
Google Meet and WhatsApp. 

Participants worked through immense challenges in 2021—not just related 
to the pandemic, but also because of hurricanes and political or economic 
instability in some regions. Even so, ambitious, motivated youth can do great 
things. We’ve seen this as they develop life plans and engage in community 
projects, going far beyond themselves to understand and meet the needs in 
their neighbourhoods. 

In fiscal year 2021:

• 3,827 participants were involved in the program, including 2,401 adolescent
girls and young women.

• 1,619 youth (1,042 female) gave back to their neighbourhoods by participating
in 90 community projects, which benefitted 22,040 people in total.

• 994 youth (720 female) participated in vocational and technical courses.

• 138 Youth Ready facilitators (92 female) received training.

• 55 partnerships were signed with governments, businesses and
foundations, providing youth with opportunities for training, business
support and higher education.

Project participants in Ecuador 
received food kits to help their families 
through the pandemic.

PROGRAM HIGHLIGHT
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Participants who join Youth Ready move through the curriculum in two 
phases. During the second phase, they choose one of three “pathways” 
to focus their training—entrepreneurship, education or employment. All 
three pathways experienced roadblocks this year, requiring extra work and 
problem solving by the youth, staff and partners.

• The 324 participants in the employment pathway experienced the most
challenges, as the pandemic and hurricanes that hit Central America
brought severe repercussions to the labour market.

• For the 1,130 youth in the education pathway, pandemic-related school
closures and limited higher education options created difficulties. (Even
so, education remains as the program’s most chosen pathway, as young
people see the benefits of studying for their long-term success.)

• Participants in entrepreneurship experienced the fewest obstacles, with
the 534 participants finding that a successful small business can quickly
improve their lives, particularly when formal job opportunities are scarce.

Of the phase 2 participants, 62% have managed to secure an opportunity in 
their chosen pathway, and our project staff continue supporting the others 
to find solutions that suit their goals.

Focus on gender

In 2021, 63% of the Youth Ready participants were female, including 2,401 
adolescent girls and young women. This strong female involvement is the result 
of a concerted effort by Youth Ready staff encouraging and empowering young 
women to join, while also ensuring men are part of the conversation. 

• In Honduras, an agreement between World Vision and a government
program for women called Ciudad Mujer allowed 85 young women to join
Youth Ready and register in a technical beauty course, providing vocational
training in nail art and hairdressing. Because of their involvement in Ciudad
Mujer they also received access to ongoing health services including
cervical screenings, dental treatment and counselling.

• In Colombia, 48% of the project participants engaged in gender
awareness activities and “gender-sensitive opportunities” during guidance
counselling and vocational training. More young men joined the program
this year, enriching the discussions between both women and men as they
expanded their understanding of gender roles.

A gender equality and social inclusion (GESI) review of the Youth Ready 
curriculum and its online components is planned, as we continue to improve 
the program’s implementation. 

Young women in Honduras received 
technical training in nail art and hair 

dressing thanks to a partnership 
between World Vision and Ciudad 

Mujer, a government program.

PROGRAM HIGHLIGHT
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STORY

Anthony’s parents are supportive of his 
new business. His mom has joined the 
venture and helps him create the bracelets.

ANTHONY’S BRACELET BUSINESS FORMS A LINK TO HIS FUTURE

The pandemic hit Anthony, 19, and his family particularly hard. Things were tough before the pandemic—
their neighbourhood in La Libertad, Peru has a complete lack of potable water, for example—but when 
COVID-19 arrived, Anthony’s father lost his job. Anthony gave up his dream of attending university and 
starting scrambling for temporary work alongside his parents, just to cover their basic needs. 

When Anthony learned about World Vision’s Vision for Vulnerable Youth Initiative on social media, he joined 
immediately, and quickly learned two things: “I realized that many young people like me wanted to do 
great things, but the pandemic and the lack of money made it complicated,” he says. Perhaps more 
importantly, Anthony came to believe that there were bigger dreams for him than temporary work. 

“That’s how the idea was born of having a business in something I like,” he says. 

With training and seed capital from World Vision, Anthony gained confidence to launch a bracelet-making 
business and began selling the jewelry online so his market could extend beyond his neighbourhood. 

“With the seed money, I was able to buy materials to make more elaborate products that I worked on 
with my mom,” he explains. 

The profits, some of which have come from large group orders, help to cover home expenses for 
Anthony’s family, and because he has a savings fund, the dream of university is back on the table— 
he plans to study Communication Sciences.

“I am very grateful to the project,” says Anthony, “for all the help it has given my family.” 
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L E A R N I N G  #1
COV I D -19 
How the pandemic is changing the way we teach our Youth Ready curriculum

The Vision for Vulnerable Youth Initiative focuses on 
developing the literacy, life skills and civic values 
of teens and young adults in Central and South 
America. The program works with young people 
aged 14–29 using the Youth Ready curriculum, 
which trains participants in emotional, cognitive 
and communication skills that help with the 
development of their livelihoods. The ultimate 
outcome is empowered youth who are equipped 
to be engaged, productive citizens.

Running from 2019–2023, the program is underway  
in seven countries, including El Salvador, Guatemala, 
Honduras, Peru, Colombia, Bolivia and Ecuador.  

Challenges and solutions related to COVID-19 

The pandemic brought with it several challenges for 
the Vision for Vulnerable Youth Initiative. Adapting our 
methods was necessary for the program to continue 
effectively, and these changes provided several 
learning opportunities.

To evaluate our ability to adapt and respond, we 
developed the Center of Learning for Adolescents 
and Youth (CLAY) together with World Vision US. The 
partnership brought together our expertise in youth 
programming while creating standards and systems 
for gathering evidence data. This created a structure 
to collect project learnings, share information and 
coordinate research across countries where the 
Vision for Vulnerable Youth Initiative is implemented.   
A key goal was understanding the widespread, 
multi-dimensional effect of COVID-19 on the 
communities where the program takes place. 

Using criteria developed by the Organization for 
Economic Cooperation and Development (OECD), 
the CLAY evaluation looked at relevance, coherence, 
effectiveness, efficiency, impact and sustainability 
to understand and analyze how the program 
responded and adapted in each country.

1. Moving the curriculum online

At the beginning of the COVID-19 pandemic and
its resulting lockdowns, teams across the seven
countries moved quickly and collaboratively
to shift the Youth Ready curriculum delivery
online. After analyzing the multitude of platforms
available and prioritizing the needs of the youth,
the teams decided to use multiple options,
including the Youth Ready App—a tool that had
been developed before the pandemic—along
with WhatsApp, Zoom, Google Classroom,
YouTube, Moodle and Chamilo, an e-learning and
collaboration software.

2. Ensuring access to training materials

Despite the quick pivot toward fully online
curriculum using a variety of delivery options,
only 56% of youth (53% of females and 57% of
males) who were surveyed across all countries
reported having adequate access to internet and/
or devices for learning. Youth in urban areas were
found to have more access; however, the majority
of youth in the program are vulnerable and live
in rural areas, creating barriers related to internet,
smartphones and connectivity.

To ensure participants could access the Youth
Ready curriculum, the program provided some
youth with mobile data recharges, devices and

Fernando, 18, is a project participant from 
Bolivia. He received some tools and materials 
to help get his new shoe repair business off 
the ground and named his business La Bota 
Feliz, which means “the happy boot”.
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credits to access the internet. For those who 
needed physical copies, the teams got creative, 
using radio programs, USBs, DVDs and printed 
workbooks to reach youth without internet 
access or devices. 

We learned that a virtual methodology was 
most relevant for urban areas—in part because 
of internet access issues, but also because urban 
learners were less likely to rely on oral traditions 
and had higher reading comprehension and 
math skills. 

3. Working through “Zoom fatigue”

Once equipped with access to the curriculum,
the program participants continued to face
challenges completing and submitting
assignments online and staying engaged in the
virtual learning experience. Project facilitators
learned to combat this with personalized follow-
up calls, messages through WhatsApp and Zoom
events designed to encourage collaboration and
interaction among peers.

With the digital delivery of the program, most
participants experienced the now widely
understood effects of “Zoom fatigue” and digital
exhaustion. To address the youth’s mental health
concerns—which included digital exhaustion,
depression and anxiety—workshop facilitators
were offered virtual training on mental health
and psychosocial support.

4. Alleviating strain on facilitators

Project facilitators faced increased workloads,
responding to questions and concerns outside
of business hours, searching for training
resources and reviewing individual assignments.
The project teams recognized this and started
virtual workshops for staff across the seven
countries to have dialogue, reflect on their
experiences and share best practices.

In addition to the overarching lessons identified 
across all seven countries, our project staff 
highlighted learnings that were unique to their 
specific countries and communities. For example:

• In Colombia, project facilitators learned that
sharing success stories and reinforcing the necessity
of perseverance to achieve goals was a helpful tool
to improve the youth’s retention and commitment.

• In Peru, staff learned that many participants
had been pushed into informal work during the
second wave of the pandemic, disrupting their
schedules and making attendance at the Youth
Ready virtual workshops more difficult. Regular
contact with community leaders and Youth
Ready facilitators allowed the youth to continue
their training in a personalized way after their
needs were understood.

• In Guatemala, the team is developing
interactive approaches to reach youth in remote
rural communities, including use of the radio.

Through the adaptations related to COVID-19 
and resulting lessons learned, 91% of the youth 
participants (91% of males, 91% of females) 
completed the program in fiscal year 2021.  

Participant delivery preferences

Full in-person delivery of the program is preferred 
by the majority of the youth as it increases:

1. Effectiveness of interacting with other young
people and facilitators.

2. Ease of understanding the course content.

3. Ease of asking facilitators questions and
receiving comments in real-time.

YOUTH PREFERENCES 
ON THE DELIVERY 
METHOD

— 61% FULLY IN-PERSON

— 33% IN-PERSON & ONLINE

— 6% FULLY ONLINE

YOUTH READY PROGRAM 
DELIVERY ACROSS  
ALL COUNTRIES

— 49% IN-PERSON & ONLINE

— 35% FULLY ONLINE

— 17% FULLY IN-PERSON

With the pandemic still unfolding, and case numbers 
continuing to fluctuate across Central and South 
America, we expect that the Vision for Vulnerable 
Youth Initiative will continue delivering the Youth 
Ready curriculum with a blended approach: both 
online and in-person. Moving forward, we’ll continue 
to finetune our methods and integrate the lessons 
shared—along with future ones—as we focus on 
keeping youth motivated and engaged.  
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L E A R N I N G  #2
G E N D E R  E Q UA L I T Y 
Five key pillars for effective programming

Ten-year review on World Vision’s 
gender equality work

In 2021, World Vision conducted a review of our 
global programming over the past ten years, in 
order to 1) see how we are addressing a series of 
gender equality barriers previously identified in 
2019, and 2) glean lessons that we can apply to 
future programming. 

We found the majority of projects that 
effectively address both gender equality and the 
empowerment of women and girls contained five 
elements or “pillars”—applied in combination—as 
the foundation of their theory of change. Beyond 
those elements, the projects also simultaneously 
addressed agency, relationships and structures 
to achieve gender equality. This process has 
confirmed that our new Gender Equality, 
Empowerment & Human Rights Framework is 
grounded in approaches and strategies that work.  

Here are the five key pillars we identified that 
have made World Vision’s programming gender 
transformative. 

1. Address gender equality and the empowerment of women and girls as both a core
objective and a key contributor to change

World Vision approaches our Canadian grant projects first and foremost as gender equality projects.
We believe that unless gender equality and the empowerment of women and girls is a core project
objective, the achievement of all other project goals—food security, education, health, sexual and
reproductive health and rights, child protection and more—are severely compromised.

2. Partner with women and girls

In both our development and humanitarian programs, we help women and girls build knowledge,
confidence, participation, negotiation and leadership skills. We encourage them to find their
voice and their power, to define and act on personal and collective goals, to make important life
decisions and to participate in the economy and public life.

We support women and girls to exercise agency in different ways, both as individuals and collectively,
at individual, household, community and institutional levels. An important part of empowering
women and girls is working with their husbands or partners—along with other power-holders and
gatekeepers—to accept women and girls’ equal participation in decision making.

3. Foster enabling environments

We situate our gender equality projects within the local set of interrelated, interdependent
structures and practices, including policies, laws, institutional mechanisms, resources, norms,
beliefs, attitudes and practices that impact gender equality. Our work seeks to bring about
sustainable and lasting changes by empowering women and girls as informed advocates for
change, supported and enabled by their social and economic advancement.

https://bornontime.org/celebrating-fathers-who-are-helping-babies-to-be-born-on-time/
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4. Elevate the social value and position of women and girls

World Vision promotes equitable gender relations and the increased social value of women
and girls by challenging the prevailing gender relations. The established norms often result in
gender power imbalances that disadvantage women and girls. Our work involves promoting an
appreciation among power-holders—and women and girls themselves—of the value of women’s
knowledge, capabilities and contributions at all levels of society. We help them to understand the
benefits experienced by everyone when gender-based barriers are dismantled.

5. Engage men and boys and leverage the influence of multi-faith and traditional leaders

World Vision provides a platform for community members and leaders to address the root
causes of inequality and foster an environment that encourages transformative change, in both
individuals and the broader community. We actively encourage and support men and boys;
community, faith-based and traditional leaders; teachers; health care providers and other key
stakeholders to critically reflect on and challenge the broadly held norms and power dynamics
that perpetuate gender inequality. This work helps facilitate a process of transformation toward
positive, equitable and inclusive values and practices that promote gender justice and equality.

Case Study: Born on Time Program

Between 2016 and 2021, we teamed up with Plan International Canada and Save the Children Canada as 
implementing partners, and the Government of Canada and Johnson & Johnson as funding partners, 
to implement Born on Time, the first public-private partnership dedicated to the prevention of preterm 
births. This $30 million initiative was implemented over five years in Bangladesh, Ethiopia and Mali—three 
countries that together account for more than one million preterm births annually. 

Born on Time was a gender-transformative program that worked to address the key risk factors for 
premature birth. By implementing all five gender equality pillars as a part of its strategy, the program 
made significant strides in the project areas. 

https://www.wvi.org/faith-and-development/channels-hope
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After participating in Born on Time programs, Ehitnesh 
and her husband Ayelign both started challenging 
long-held ideas about their roles at home. 

During Ehitnesh’s first three pregnancies, she had been 
stressed and isolated, maintaining heavy workloads 
without support. Born on Time set the couple on a new 
trajectory, and the change was notable when Ehitnesh 
became pregnant with their fourth child. 

“Ayelign took care of me. He encouraged me to eat 
healthy foods. … he accompanied us to health centre 
visits, where we got vaccines. Ayelign didn’t used to do 
laundry, but now he helps,” Ehitnesh reports.

Five pillars of gender equality addressed in Born on Time 

Born on Time was conceptualized as a gender equality program, understanding that to address the key risk 
factors of premature birth, it would be necessary to address gender equality issues related to maternal, 
newborn and reproductive health care. With this foundation, the program addressed gender equality and the 
empowerment of women and girls as a core objective and key contributor to the outcomes of the project.

Born on Time also partnered with women and girls, empowering them by investing in their health and 
nutrition-related knowledge, leadership and decision-making power. Women and girls were supported 
to apply their knowledge as members and leaders of community health committees and sexual and 
reproductive health and rights (SRHR) clubs for youth. Through this, the social value and position of 
women and girls was elevated, as women and girls claimed their voice and gained social visibility as 
important contributors to household and community decision making. 

Born on Time also aimed to foster an enabling environment, working within the health care systems in 
Bangladesh, Ethiopia and Mali to promote institutionalized gender-responsive and adolescent-friendly 
health care services. This was done by building the capacity of health care providers, refurbishing health 
facilities and providing supportive supervision and mentoring. 

Of particular significance, the program also engaged men and boys as active partners for change. 
Men and boys in Bangladesh, Ethiopia and Mali were involved in social and behaviour change activities, 
including fathers’ clubs, husbands’ schools, male dialogue groups and adolescent boys’ peer groups. 
World Vision, with our partners, also engaged key influencers including community and religious leaders 
and mothers-in-law to help transform harmful gender norms and address gender-based discrimination 
that has negative and long-lasting effects on maternal and newborn health. 

The implementation of all five gender equality pillars in Born on Time resulted not only in positive changes 
with gender equality—it also contributed to success in addressing the key risk factors of premature birth. 
Comparison between baseline analysis in 2016 and end-line analysis in 2020 revealed: 

• In Bangladesh, women reporting equitable decision making within their households related to seeking
health care information and services for themselves or their newborns jumped from 11.2% to 30.8%.

• In Ethiopia, male partners who consider a husband to be justified in hitting or beating his wife
decreased from 67.4% to 46.8% over the life of the program.

• In Mali, the percentage of community health centres that have action plans for healthy pregnancy,
delivery and care for newborns that adhere to gender-responsive and adolescent-friendly standards
increased from 0 to 91%.
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FINANCIALS
World Vision Canada is committed to wisely 
stewarding the resources at our disposal. These 
resources are not our own—they’ve been entrusted 
to us from God through our partners and donors, 
and we are responsible for managing them in a 
way that brings maximum benefit for the people 
we serve. 

Inviting accountability through financial 
transparency is an important part of our 
stewardship. We follow best practices by sharing 
our financial statements and donation breakdowns 
below. For external reviews of World Vision, visit 
Imagine Canada, Charity Intelligence Canada and 
the Canadian Centre for Christian Charities.

SUMMARIZED STATEMENT OF REVENUE & EXPENDITURES

Year ended September 30, 2021, with comparative figures for 2020 
(in thousands of dollars)

2021 2020

REVENUE

Cash Donations $226,267 $217,603

Gifts-in-Kind $140,951 $116,222

Grants $71,885 $59,766

Investment & Other Income $1,729 $780

Total Revenue $440,832 $394,371

EXPENDITURES

Programs

International Relief,  
Development & Advocacy $382,455 $324,182

Public Awareness & Education $2,026 $2,809

Fundraising $35,343 $43,672

Administration

Domestic $15,517 $19,636

International $4,212 $4,560

Total Expenditures $439,553 $394,859

Excess (Deficiency) 
of Revenue  
over Expenditures $1,279 ($488)

$ EXPENDITURES

This chart is based on a five-year average  
of World Vision Canada’s annual statement 
of total expenditures.

Programs 82.3%

Fundraising 12.0%

Administration 5.7%

https://www.imaginecanada.ca/en/standards-program
https://www.charityintelligence.ca/
https://www.cccc.org/
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H O W  D O N AT I O N S  W E R E  I N V E S T E D  I N  2021 

PROGRAMS EXPENDITURE 
BY SECTOR

PROGRAMS EXPENDITURE 
BY LEVEL OF FRAGILITY

PROGRAMS EXPENDITURE 
BY PROGRAMMING TYPE

Livelihoods

Health

Education

Child Protection & Participation

Water, Sanitation & Hygiene

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing

$226M
59%

7%

54%
$74M
19%

43%

32%

$42M
11%

26%

14%
$35M

9%
4%

$7M
2%

20%

Programs Expenditure = International Relief, Development & Advocacy + Public Awareness & Education. 

Development Programming

Protracted Emergencies 
and Fragile Contexts

Emergency Response  
(Category I–III)
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World Vision Canada is shifting our priority toward 
work in fragile contexts. This graph shows the 
ongoing change, with a steady increase in funding 
for most fragile across the past three years.

HOW OUR INVESTMENTS ARE SHIFTING TO  
PRIORITIZE THE WORLD’S MOST FRAGILE CONTEXTS

31%
34%

43%

2019 2020 2021

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing

36% 35%

26%

20%
17%

20%

7% 8% 7%6% 6%
4%
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https://en.unesco.org/themes/education-emergencies/information-systems
https://www.globalpartnership.org/blog/humanitarian-aid-funding-still-failing-education
https://www.globalpartnership.org/blog/humanitarian-aid-funding-still-failing-education
https://www.wvi.org/publications/report/coronavirus-health-crisis/COVID-19-aftershocks-access-denied
http://uis.unesco.org/sites/default/files/documents/fs46-more-than-half-children-not-learning-en-2017.pdf
http://uis.unesco.org/sites/default/files/documents/fs46-more-than-half-children-not-learning-en-2017.pdf
https://unesdoc.unesco.org/ark:/48223/pf0000375332
https://unesdoc.unesco.org/ark:/48223/pf0000233558
https://www.unicef.org/reports/state-worlds-children-2021?utm_source=referral&utm_medium=media&utm_campaign=sowc-web
https://www.unicef.org/reports/state-worlds-children-2021?utm_source=referral&utm_medium=media&utm_campaign=sowc-web
https://unesdoc.unesco.org/ark:/48223/pf0000379270


Drew Fitch  
Chair, World Vision Canada Board of Directors

“World Vision Canada’s independent Board of Directors unreservedly approves 
the financial statements in this Annual Report. As careful stewards of your gifts, 
our goal is to ensure that your donation helps transform the lives of the most 
vulnerable children around the world. We are deeply grateful for your support.”

ON THE COVER
Maimuna, 12, lives in a Rohingya refugee camp in Cox’s Bazar, Bangladesh with her parents and five siblings. When her school

closed because of COVID19-, hygiene education sessions run by World Vision became a bright spot for her and the other children

who joined. Through games and laughter, they learned to wash their hands and practice safe hygiene—and they took that

knowledge back to their families and neighbours. “People are safe and happy to learn it,” Maimuna says. “They also appreciate me.”

Cover photo: Md. Shabir Hussain

WORLD VISION CANADA is federally incorporated and located in Mississauga, Ontario.  

For more information, or for a copy of our latest audited financial statements, please visit our website at www.worldvision.ca . 

You may also send an email to info@worldvision.ca or contact the Director, Operational Excellence at 1-800-268-4888.

Imagine Canada accreditation logo is a mark of Imagine Canada used under license by World Vision Canada.

World Vision is a Christian relief, development and advocacy organization working to create lasting change in the lives of children, families and communities to overcome  
poverty and injustice. Inspired by our Christian values, World Vision is dedicated to working with the world’s most vulnerable people regardless of religion, race, ethnicity or gender. 

In this fiscal year, World Vision Canada anticipates raising $384 million in total revenue for its community development, emergency relief and advocacy work, of which approximately 11.8% will be used for necessary 
fundraising. In cases where donations exceed what is needed or where local conditions prevent program implementation, World Vision Canada will redirect funds to similar activities to help people in need.

https://www.worldvision.ca/
http://www.worldvision.ca
mailto:info%40worldvision.ca?subject=
tel: 18002684888
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