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OUR  
MISSION + 
VISION

O U R V I S I O N FO R E V E RY C H I LD, L I FE I N A LL I T S FU LLN E S S . 
O U R PR AY E R FO R E V E RY H E A R T, T H E W I LL TO M A K E I T SO.

W H O  W E  A R E

World Vision Canada is 
a Christian global relief, 
development and advocacy 
organization. Our focus is 
helping the world’s most 
vulnerable girls and boys 
overcome poverty and 
experience fullness of life. 

W H AT  W E  D O

Grounded in more than 70 years of experience and expertise, World Vision works 
alongside communities, supporters, partners and governments to change the way 
the world works for children—impacting lives for generations to come. What does 
this work look like?

• Emergency relief for people afflicted by conflict or disaster—providing both 
immediate, practical help and longer-term support in rebuilding lives.

• Transformational development that is community-based and sustainable, 
focused especially on the needs of children.

• Promotion of justice that advocates to change unjust structures affecting the 
poor—empowering children, their communities and local partners with tools  
that address the root causes of injustice. 

In every aspect of our work, World Vision is focused on a future where all children 
have what they need to live healthy lives that are full of promise: nutritious food,  
healthcare, education, protection from harm, clean water and economic opportunities.

W H Y  W E  D O  I T

Simply put, we are inspired and motivated to 
do this work because of our Christian faith.  
We believe in upholding, restoring and 
honouring the dignity and value of every 
human being, and we work alongside the 
poor and oppressed as a demonstration 
of God’s unconditional love. We find joy as 
we partner with children in all their talent, 
strength and spirit—and see great things 
result. Lives are changed, and whole life 
stories transformed. 

World Vision serves all people—without 
distinction of any kind, such as race, colour, sex, 
language, religion, political or other opinion, 
national or social origin, property, birth, sexual 
orientation, gender identity or other status*—
and we collaborate with those from other faiths 
(and none) who share our common values of 
compassion, love, justice and mercy.

Our Credentials
• World Vision has over 70 years of  

experience working in partnership to  
create better futures for vulnerable girls and boys. 

• We are part of the World Vision Partnership that reaches around the globe,  
with more than 37,000 employees in nearly 100 countries spanning six continents. 

• Together, we’ve supported more than 200 million children by tackling the root causes of poverty.
* Universal Declaration of Human Rights 2014 second resolution 

on “human rights, sexual orientation and gender identity”
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G LO B A L  C H A L L E N G E S

Every year, more than 1.7 billion girls and boys around the world experience emotional, physical and 
sexual violence.1 This happens in spaces where young people are meant to feel safe—in their homes, 
communities, schools and workplaces, among others. The factors that allow for this violence and even 
create it are many, and unsurprising: poverty, harmful cultural norms, conflict and displacement, gender 
inequality and weak or non-existent safety nets.2

Girls experience particular violations to their rights, including barriers to education, sexual and gender-
based violence, and early or forced marriage. In times of humanitarian crisis, an increase in violence against 
girls makes them yet more vulnerable to unintended pregnancy, forced marriage and female genital 
mutilation (FGM).3 The World Health Organization cites that in some countries, more than a third of girls 
report their first sexual encounter was coerced, and that girls who become pregnant before age 18 are 
more likely to experience violence within a marriage or partnership.4
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Increased risks due to COVID-19 

The COVID-19 pandemic has increased child protection risks and rights violations worldwide—the number 
of unaccompanied and separated children has increased since 2020 and with economic instability and 
poverty rising, child labour, household tension and domestic violence have all gone up. Caregivers have 
reported children to be more distressed and children themselves report feeling less happy and less safe 
during the pandemic.5 

A 2021 study from World Vision in partnership with War Child looked at the impact of COVID-19 on 
children living in conflict-affected countries. It found that the number of refugee children expressing 
a need for mental health support has more than tripled, with 57% of children living in fragile and 
conflict-affected countries expressing a need for mental health and psychosocial support because of the 
pandemic and resulting lockdowns.6

When schools closed to curb the spread of COVID-19, children and youth lost spaces that provided them 
with learning, participation, social interaction and stability. In areas of conflict, this put young people at 
higher risk of being recruited into armed groups and forces. Girls have suffered disproportionately, with 
increases in FGM and early and forced marriage being reported.7 

Many governments have launched measures to ease the pandemic’s immediate impacts on families 
and children, with the most critical ones focused on social protection systems. Even so, two out of three 
children worldwide have no access to any form of child or family benefit, and coverage is lowest where 
child poverty is highest.8

Violence against children has lifelong impacts on their mental, physical and emotional health—and 
on their orientation toward relationships and family. Unaddressed, it contributes to cycles of harm for 
generations and places a real financial burden on societies, estimated at up to $7 trillion US every year. 
Without the care and protection of boys and girls, communities cannot flourish. Coordinated, global 
action is needed to achieve a world free of violence against children.9 

GLOBAL CHALLENGES

https://www.wvi.org/publications/report/coronavirus-health-crisis/silent-pandemic
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Strengthen the ability of all 
responsible parties to fulfill their 
child protection duties

Build ties between communities and 
their formal child protection systems

Address underlying causes of 
violence against children, especially 
those rooted in gender inequality

Empower children and youth to be 
active agents of change

APPROACH + STRATEGY

Girls and boys are protected from 
abuse, neglect, exploitation and all 

forms of violence
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World Vision is responding to the child protection challenges imposed by conflict and 
poverty—and further aggravated by COVID-19 and climate change—using a systems approach 
that addresses root causes of violence against girls and boys. Through this approach we 
empower key actors to work together to create a protective environment that cares for and 
supports all children, especially the most vulnerable. 

1. We empower girls and boys with life skills, resilience, psychosocial wellbeing and
support so they can become influential protection actors in their environment.

2. We work with children, parents, faith leaders and communities to transform harmful
gender norms, attitudes and discriminatory behaviours into positive ones.

3. We strengthen the people, structures, services and supports around girls and boys
in order to prevent violence in all its forms, protect them from violence in all its
forms and respond to incidents of violence in all its forms.

4. We advocate at all levels to improve child protection laws and ensure accountability
by duty bearers when those laws are broken.

5. We work across all sectors of development to ensure that we are addressing other
root causes of vulnerability.

How we’ve adapted in the 
face of COVID-19

• Phones and online platforms have
allowed us to provide case management
and psychosocial services to the most
vulnerable children—especially those
subjected to sexual and gender-based
violence—when face-to-face meetings
are impossible.

• We’ve worked to strengthen social
protection programs like cash-for-work,
subsidies and universal health care to
ensure that all vulnerable populations are
protected from COVID-19 repercussions.

• We’ve prioritized locally based child
protection services through partnerships
with youth and women-led organizations,
faith leaders and community leaders,
increasing communities’ abilities to
safeguard their own children—especially
as COVID-19 has limited access to certain
rural populations.

APPROACH + STRATEGY
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R E S U LT S* 

In 2021, $35 million was invested in 253 projects that focused primarily on child protection and participation approaches, reaching 417,281 girls, 412,391 boys, 
470,633 women and 466,378 men. Financial analysis shows that the vast majority (97%) of this investment went toward development programs. This is slightly 
misleading on a surface level, because World Vision’s humanitarian relief work incorporates child protection as a central priority, woven throughout our 
programming in fragile contexts and emergency settings. However, the categorization of projects does not always reflect that focus. 

A breakdown of investment across countries in all levels of fragility shows child protection and participation as a backbone of World Vision’s work, particularly 
in high and medium developing regions (52% combined). This reflects the fact that beyond urgent survival situations, children need support from society to 
uphold their security and inclusion in all kinds of environments. 

RESULTS

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing

17%

24%

28%

24%

7% 5%

94%

1%

CHILD PROTECTION AND PARTICIPATION 
EXPENDITURES BY LEVEL OF FRAGILITY

CHILD PROTECTION AND PARTICIPATION
EXPENDITURES BY PROGRAMMING TYPE

Strong collaboration across all levels of society is essential for children’s protection and participation. Our work in 2021 saw strong partnerships with 
communities seeking to understand and address root causes of vulnerability. Education on crucial child protection issues reached thousands of people 
including local leaders, faith leaders, caregivers and children themselves.

* This accounts for World Vision Canada’s program work completed in fiscal year 2021, from October 1, 2020 to September 30, 2021.

Development Programming

Protracted Emergencies 
and Fragile Contexts

Emergency Response  
(Category I–III)
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P R O G R E S S

Here are some key results from our 2021 progress in the child protection and 
participation sector.

Child protection

• 1,576 girls and 1,537 boys received birth certificates in the past year because of
World Vision’s work.

• 1,241 community organizations, faith-based organizations and other partners were
actively working for the wellbeing of children, with 5,119 community leaders, faith
leaders and local partners trained to understand and address underlying issues that
make children vulnerable.

• 9,109 child protection cases received case management services, providing follow-up
support on situations concerning gender-based violence, exploitation, neglect or abuse.

• 621,739 people, including 85,183 girls, 86,332 boys, 225,581 women and 224,699 men,
participated in trainings on child protection, including gender-based violence, positive
parenting, children’s rights and early marriage.

Child participation and community empowerment

• 119,421 children and youth participated in activities aimed at ending violence
against children.

• 60,978 young people participated in groups and clubs bringing them together with
their peers to learn new skills and develop positive values.

• 21,678 people, including 4,886 children and 16,822 adults, were involved or trained in
community-level advocacy and social accountability activities aimed at holding their
governments responsible for the provision of basic services.

• 520 community groups engaged in Citizen Voice and Action activities, calling on their
governments to deliver the basic services that have been promised.

• 2,622 service providers and institutions have improved performance capabilities
because of additional equipment, capacity or budget.

• 1,003 community leaders and representatives from partner organizations received
training, equipping them to be more effective in their roles.

C H A N G E

Efforts put in by families and communities over the 
past several years have contributed to measurable 
positive change. Here are some child protection and 
participation examples we gathered in 2021.  

In Toroly, Mali between 2014 and 2021, children under five 
holding a birth certificate increased from 43% to 94.6%.

In Khan Uul, Mongolia, families listening to their children’s 
opinions and taking action when needed increased from 
45.9% in 2013 to 65.7% in 2021. 

In Baidoa, Somalia, 90% of the respondents in our final 
project evaluation agreed that activities and efforts in the 
community to protect children from harm, exploitation, 
violence and abuse had increased since the previous year. 

RESULTS
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PROGRAM HIGHLIGHT

P R O G R A M  H I G H L I G H T:  C H I L D H O O D  R E S C U E

By 2030, two thirds of the world’s extreme poor will live in fragile contexts, 
and the majority will be children.10 Surrounded by instability and disaster, they 
are susceptible to violence, poverty, abuse and exploitation. Because of our 
commitment to the world’s most vulnerable, and our goal to see girls and boys 
flourishing in childhood, World Vision started Childhood Rescue*—a program 
that responds to urgent and arising needs with life-saving interventions, crisis 
recovery programs and help in building a future for vulnerable children.

Our offices in Honduras, Afghanistan and the Democratic Republic of Congo 
(DRC) are currently piloting three-year Childhood Rescue projects using World 
Vision’s Fragile Context Programme Approach (FCPA)—which brings diverse 
actors together, working toward shared goals that improve girls and boys’ lives 
in a way that spans the humanitarian, development and peacebuilding nexus 
(HDPN). We believe this way of working will unleash the potential for deeper, 
transformational change to happen, even in the most challenging of contexts. 

The approach aims to provide an environment where stakeholders can 
respond proactively and with flexibility to the shocks and stresses that are 
likely to occur, reducing their impact and supporting the peace and social 
cohesion that is necessary for communities to flourish. 

Providing a structure for this flexibility, the FCPA uses three modes of 
working, known as “dials.” These are Survive, Adapt and Thrive. The fluidity 
of these dials accounts for the fact that we aren’t just working to address 
fragility, we’re working in the midst of it. We can anticipate and respond to 
the often-shifting circumstances by changing modes—turning up the “dial” 
on a given focus—as we act during both crisis and recovery. 

The FCPA’s Survive dial involves quick, effective programming responses 
to rapidly deteriorating situations, prioritizing the survival of the most 
affected and most vulnerable girls, boys, families and communities. This work 
happens in very tenuous circumstances, meeting people’s basic survival 
needs such as food, water and shelter according to humanitarian principles 
and strong security standards so that we can access the most vulnerable 
people and keep our staff safe from harm. 

* In Canada, supporters can give to Childhood Rescue projects through Raw Hope.

The Adapt dial focuses on resilience and recovery in the midst of instability, 
supporting families and communities to rebuild their lives and livelihoods, 
while strengthening their capacity to face future shocks and stresses. 

The Thrive dial moves to programming models that build on hope, promote 
recovery, reduce dependency on assistance and help communities to deal 
effectively with risk, while also improving government capabilities and the 
provision of basic services. 

Central to all three dials are peacekeeping and conflict mitigation, which 
happen through programs that strengthen the ties between families, social 
groups, communities and networks. 

Close context monitoring is essential for the Fragile Context Programme 
Approach to be effective—this happens through a live online tool developed 
by World Vision to collect, report and analyze changes in the environment, 
equipping us to make informed project adjustments and decisions. 

FLOODS

REFUGEE
INFLUX

CROP PRICE
CRASH

AID
EFFORT

ECONOMIC
TURNAROUND

RECOVERY

SURVIVE ADAPT THRIVE

https://www.wvi.org/sites/default/files/2022-01/FCPA-InfoSheet-Final.pdf
https://www.wvi.org/sites/default/files/2022-01/FCPA-InfoSheet-Final.pdf
https://www.iom.int/video/iom-and-humanitarian-development-peace-nexus
https://www.iom.int/video/iom-and-humanitarian-development-peace-nexus
https://www.worldvision.ca/raw-hope
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In fiscal year 2021, we identified and adapted to many operational context changes. Here are three significant examples: 

1. HONDURAS was hit by hurricanes Eta and Iota in November 2020.

These catastrophes caused major damage, particularly in the Sula Valley area, resulting in landslides,
floods, road closures and crop losses. People lost their homes and were forced to flee. Churches and
schools provided temporary shelter, but the large number of displaced people combined with a
pervading sense of hopelessness led to increased violence and crime. The impacts of the hurricanes
hurt families that had already been struggling through the COVID-19 pandemic—unemployment
jumped as factories and other employers were affected by the storms.

We adapted and responded by supporting World Vision Honduras’ local response efforts 
—in the immediate neighbourhoods covered by the Childhood Rescue project and beyond, 
where needs were greater. Through this humanitarian assistance, 80 families received 
psychosocial support and 1,798 families received support through distributions of hygiene kits, 
care kits for children under five, blankets, water filters, wheelchairs and clothing.*

* Results of World Vision Canada’s project between October 2020 and March 2021.

HONDURAS

PROGRAM HIGHLIGHT
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2. The situation in AFGHANISTAN became even more complex after the Taliban became the de facto authority in August 2021.

Afghanistan’s people are contending with many emergencies simultaneously. Together, these threats have caused a full-blown humanitarian disaster that’s
both naturally occurring and man-made, brought by decades of conflict, climate change, drought, food insecurity, displacement and COVID-19. Children
face starvation, malnutrition, water shortages and disease. They are vulnerable, displaced, and at risk of violence and harm, and the rights of girls and boys
as equals is being threatened.

The situation is especially dire for women and girls, with barriers to accessing healthcare and education and several policies that curtail women’s freedom
of movement, expression and association. Many are deprived of the ability to earn an income. In addition, economic crisis has sent prices skyrocketing, while 
simultaneously diminishing people’s purchasing power. With increasing desperation, families are taking on unmanageable debt burdens and relying on 
dangerous coping measures to survive, such as child labour and child marriage. Afghanistan’s children are among the world’s poorest and most vulnerable, 
and they urgently need support now, especially now given the change in leadership and the uncertainties this has brought since August 2021.

For 20 years, World Vision has worked to address massive life-saving humanitarian needs in Afghanistan, striving to protect girls and boys, provide them 
with an education, promote better health and sanitation and help to build livelihoods. 

We adapted and responded to the impacts of August 2021 by temporarily placing our 
Childhood Rescue project in Herat into hibernation to ensure the immediate safety of our project 
participants and staff. Even so, World Vision Afghanistan is committed to remaining for the long 
term, with most of its 380+ staff being locals.

The humanitarian crisis can only be tackled if there is 1) safe and unhindered humanitarian access; 
2) sufficient, flexible, and sustained international funding; and 3) ability for both male and female
workers to operate as part of response teams. Females become invisible without women staff who 
can listen to them, engage with them and support them with appropriate assistance. World Vision 
has worked in liaison with the wider humanitarian community to press for assurances that women 
have equal rights to continue to serve as humanitarian staff, work in agency offices, travel to site 
locations and for women to benefit from our programs. With these assurances given, World Vision 
Afghanistan's humanitarian responses have restarted in the four provinces of work, including Herat.* 

It is crucial that government sanctions or counterterrorism measures comply with international 
humanitarian law and international human rights law, and do not prevent impartial humanitarian 
and development activities.

Staff safety and security continues to be one of World Vision’s priority concerns. Staff care and 
peer support processes have been in place for months, informed by context analysis and scenario 
planning. The commitment and strength of World Vision Afghanistan staff to the most vulnerable 
children and communities has been nothing short of exemplary. 

* Since August 2021, World Vision Canada has been unable to fund projects in Afghanistan due to Canadian laws. We continue advocating
for a more flexible approach by the Canadian government that would allow humanitarian activities of Canadian NGOs to resume.

AFGHANISTAN

PROGRAM HIGHLIGHT

https://www.worldvision.ca/stories/child-protection/what-is-happening-in-afghanistan
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3. In DRC, national park boundary changes led to the creation of new armed groups, ethnic conflict and violence.

When the Congolese Institute for the Conservation of Nature (ICCN) redrew the boundaries of Virunga
National Park beginning in 2019, people lost access to farmland, crippling their ability to earn a
living. The land losses have created frustration and hopelessness, leading to ethnic conflicts and the
formation of new local armed groups. In 2021, there were many instances of kidnappings, killings, 
looting and sexual violence, along with public demonstrations against the ICCN. 

We adapted and responded by enforcing strict security monitoring and communication to 
prioritize the safety of staff and families involved in our projects. Staff movement was restricted 
and project activities were halted when necessary. Because families’ ability to grow food and earn 
income has suffered, World Vision incorporated livelihoods projects into our ongoing health and 
water, sanitation and hygiene (WASH) activities, ensuring more holistic support.

DEMOCRATIC 
REPUBLIC  

OF CONGO 

2021 Progress

In fiscal year 2021, the Childhood Rescue projects in Honduras, Afghanistan and the Democratic Republic of Congo 
accomplished the following results using the Fragile Context Programme Approach.*

We met the immediate needs of the population by:
• Providing 2,473 families with cash distributions to meet their basic needs.
• Supporting country COVID-19 responses with the provision of 12 handwashing stations.

We built stability and capacity to adapt by:
• Building and rehabilitating WASH infrastructure, including four water sources and two latrine blocks.
• Establishing 32 savings groups for youth and adults.

We mitigated risks and drivers of fragility by:
• Working with 90 faith leaders to increase their COVID-19 prevention knowledge and strengthen child

protection services.
• Engaging 26 actors from different municipal and community spheres—including representatives of civil society,

community-based organizations and local government—to work together for the wellbeing of children.

* Results of World Vision Canada’s projects between October 2020 and September 2021.

PROGRAM HIGHLIGHT
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At age 9, violence and trauma have already 
marked Kevin’s life. Through the peace club in 
his neighbourhood, he’s being encouraged to 
communicate his emotions through art.

STORY

H E L P I N G  D E S I G N  A  P E AC E F U L  F U T U R E

Kevin’s father was a gang leader in the violent Honduran neighbourhood of Sunseri—an area known for 
drug trafficking, domestic violence, murder and rape. 

Too often, he brought his work “home from the office.” 

Laughter, games and cuddles didn’t really happen at Kevin’s house. High-fives are tricky when dad’s hands 
are clenched into fists. Hugs are impossible when he’s winding up for the next blow. 

Eventually, Kevin’s dad landed in prison—and Kevin’s life became difficult in new ways. The chief 
breadwinner was gone from the home, so his mother emigrated to the United States to try for a better 
future. Kevin made the courageous decision to stay in his Honduran community, with his grandparents. 

At nine, he’s now part of a World Vision-supported peace club, established in the neighbourhood through 
the Childhood Rescue project to help keep children safe. Engaged in sports and cultural activities, kids 
make friends, learn skills and build confidence. Off the streets, occupied and full of purpose, they’re less 
likely to be lured into gangs. 

Kevin’s home life is now free from violence. But there are complications. With few job options for women 
in Sunseri, his grandmother sells bullets for a living. It’s not her first choice, but she knows the children in 
her care need food and protection. She works hard to build peace in other ways. 

“With my example, I teach the children to never stop fighting,” says Kevin’s grandmother. She’s not 
referring to turf battles or gun wars—but to her quest for a future filled with promise. “These children 
do not know about love,” she says. “I constantly struggle to show them the right path.”

Kevin isn’t very talkative, perhaps because of all he’s endured. But with his strong creative streak, he has 
learned to convey memories, emotions and hopes through artwork.

With the love of his grandparents, the influence of the peace club and a paint brush in his hand, Kevin is 
taking a different path from his father. He’s using his hands to help shape the future.
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L E A R N I N G
G E N D E R  E Q UA L I T Y 
Five key pillars for effective programming

Ten-year review on World Vision’s 
gender equality work

In 2021, World Vision conducted a review of our 
global programming over the past ten years, in 
order to 1) see how we are addressing a series of 
gender equality barriers previously identified in 
2019, and 2) glean lessons that we can apply to 
future programming. 

We found the majority of projects that 
effectively address both gender equality and the 
empowerment of women and girls contained five 
elements or “pillars”—applied in combination—as 
the foundation of their theory of change. Beyond 
those elements, the projects also simultaneously 
addressed agency, relationships and structures 
to achieve gender equality. This process has 
confirmed that our new Gender Equality, 
Empowerment & Human Rights Framework is 
grounded in approaches and strategies that work. 

Here are the five key pillars we identified that 
have made World Vision’s programming gender 
transformative. 

1. Address gender equality and the empowerment of women and girls as both a core
objective and a key contributor to change

World Vision approaches our Canadian grant projects first and foremost as gender equality projects.
We believe that unless gender equality and the empowerment of women and girls is a core project
objective, the achievement of all other project goals—food security, education, health, sexual and
reproductive health and rights, child protection and more—are severely compromised.

2. Partner with women and girls

In both our development and humanitarian programs, we help women and girls build knowledge,
confidence, participation, negotiation and leadership skills. We encourage them to find their
voice and their power, to define and act on personal and collective goals, to make important life
decisions and to participate in the economy and public life.

We support women and girls to exercise agency in different ways, both as individuals and collectively,
at individual, household, community and institutional levels. An important part of empowering
women and girls is working with their husbands or partners—along with other power-holders and
gatekeepers—to accept women and girls’ equal participation in decision making.

3. Foster enabling environments

We situate our gender equality projects within the local set of interrelated, interdependent
structures and practices, including policies, laws, institutional mechanisms, resources, norms,
beliefs, attitudes and practices that impact gender equality. Our work seeks to bring about
sustainable and lasting changes by empowering women and girls as informed advocates for
change, supported and enabled by their social and economic advancement.

https://bornontime.org/celebrating-fathers-who-are-helping-babies-to-be-born-on-time/
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4. Elevate the social value and position of women and girls

World Vision promotes equitable gender relations and the increased social value of women
and girls by challenging the prevailing gender relations. The established norms often result in
gender power imbalances that disadvantage women and girls. Our work involves promoting an
appreciation among power-holders—and women and girls themselves—of the value of women’s
knowledge, capabilities and contributions at all levels of society. We help them to understand the
benefits experienced by everyone when gender-based barriers are dismantled.

5. Engage men and boys and leverage the influence of multi-faith and traditional leaders

World Vision provides a platform for community members and leaders to address the root
causes of inequality and foster an environment that encourages transformative change, in both
individuals and the broader community. We actively encourage and support men and boys;
community, faith-based and traditional leaders; teachers; health care providers and other key
stakeholders to critically reflect on and challenge the broadly held norms and power dynamics
that perpetuate gender inequality. This work helps facilitate a process of transformation toward
positive, equitable and inclusive values and practices that promote gender justice and equality.

Case Study: Born on Time Program

Between 2016 and 2021, we teamed up with Plan International Canada and Save the Children Canada as 
implementing partners, and the Government of Canada and Johnson & Johnson as funding partners, 
to implement Born on Time, the first public-private partnership dedicated to the prevention of preterm 
births. This $30 million initiative was implemented over five years in Bangladesh, Ethiopia and Mali—three 
countries that together account for more than one million preterm births annually. 

Born on Time was a gender-transformative program that worked to address the key risk factors for 
premature birth. By implementing all five gender equality pillars as a part of its strategy, the program 
made significant strides in the project areas. 

https://www.wvi.org/faith-and-development/channels-hope
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After participating in Born on Time programs, Ehitnesh 
and her husband Ayelign both started challenging 
long-held ideas about their roles at home. 

During Ehitnesh’s first three pregnancies, she had been 
stressed and isolated, maintaining heavy workloads 
without support. Born on Time set the couple on a new 
trajectory, and the change was notable when Ehitnesh 
became pregnant with their fourth child. 

“Ayelign took care of me. He encouraged me to eat 
healthy foods. … he accompanied us to health centre 
visits, where we got vaccines. Ayelign didn’t used to do 
laundry, but now he helps,” Ehitnesh reports.

Five pillars of gender equality addressed in Born on Time 

Born on Time was conceptualized as a gender equality program, understanding that to address the key risk 
factors of premature birth, it would be necessary to address gender equality issues related to maternal, 
newborn and reproductive health care. With this foundation, the program addressed gender equality and the 
empowerment of women and girls as a core objective and key contributor to the outcomes of the project.

Born on Time also partnered with women and girls, empowering them by investing in their health and 
nutrition-related knowledge, leadership and decision-making power. Women and girls were supported 
to apply their knowledge as members and leaders of community health committees and sexual and 
reproductive health and rights (SRHR) clubs for youth. Through this, the social value and position of 
women and girls was elevated, as women and girls claimed their voice and gained social visibility as 
important contributors to household and community decision making. 

Born on Time also aimed to foster an enabling environment, working within the health care systems in 
Bangladesh, Ethiopia and Mali to promote institutionalized gender-responsive and adolescent-friendly 
health care services. This was done by building the capacity of health care providers, refurbishing health 
facilities and providing supportive supervision and mentoring. 

Of particular significance, the program also engaged men and boys as active partners for change. 
Men and boys in Bangladesh, Ethiopia and Mali were involved in social and behaviour change activities, 
including fathers’ clubs, husbands’ schools, male dialogue groups and adolescent boys’ peer groups. 
World Vision, with our partners, also engaged key influencers including community and religious leaders 
and mothers-in-law to help transform harmful gender norms and address gender-based discrimination 
that has negative and long-lasting effects on maternal and newborn health. 

The implementation of all five gender equality pillars in Born on Time resulted not only in positive changes 
with gender equality—it also contributed to success in addressing the key risk factors of premature birth. 
Comparison between baseline analysis in 2016 and end-line analysis in 2020 revealed: 

• In Bangladesh, women reporting equitable decision making within their households related to seeking
health care information and services for themselves or their newborns jumped from 11.2% to 30.8%.

• In Ethiopia, male partners who consider a husband to be justified in hitting or beating his wife
decreased from 67.4% to 46.8% over the life of the program.

• In Mali, the percentage of community health centres that have action plans for healthy pregnancy,
delivery and care for newborns that adhere to gender-responsive and adolescent-friendly standards
increased from 0 to 91%.
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FINANCIALS
World Vision Canada is committed to wisely 
stewarding the resources at our disposal. These 
resources are not our own—they’ve been entrusted 
to us from God through our partners and donors, 
and we are responsible for managing them in a 
way that brings maximum benefit for the people 
we serve. 

Inviting accountability through financial 
transparency is an important part of our 
stewardship. We follow best practices by sharing 
our financial statements and donation breakdowns 
below. For external reviews of World Vision, visit 
Imagine Canada, Charity Intelligence Canada and 
the Canadian Centre for Christian Charities.

SUMMARIZED STATEMENT OF REVENUE & EXPENDITURES

Year ended September 30, 2021, with comparative figures for 2020 
(in thousands of dollars)

2021 2020

REVENUE

Cash Donations $226,267 $217,603

Gifts-in-Kind $140,951 $116,222

Grants $71,885 $59,766

Investment & Other Income $1,729 $780

Total Revenue $440,832 $394,371

EXPENDITURES

Programs

International Relief,  
Development & Advocacy $382,455 $324,182

Public Awareness & Education $2,026 $2,809

Fundraising $35,343 $43,672

Administration

Domestic $15,517 $19,636

International $4,212 $4,560

Total Expenditures $439,553 $394,859

Excess (Deficiency) 
of Revenue  
over Expenditures $1,279 ($488)

$ EXPENDITURES

This chart is based on a five-year average  
of World Vision Canada’s annual statement 
of total expenditures.

Programs 82.3%

Fundraising 12.0%

Administration 5.7%

https://www.imaginecanada.ca/en/standards-program
https://www.charityintelligence.ca/
https://www.cccc.org/
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H O W  D O N AT I O N S  W E R E  I N V E S T E D  I N  2021 

PROGRAMS EXPENDITURE 
BY SECTOR

PROGRAMS EXPENDITURE 
BY LEVEL OF FRAGILITY

PROGRAMS EXPENDITURE 
BY PROGRAMMING TYPE

Livelihoods

Health

Education

Child Protection & Participation

Water, Sanitation & Hygiene

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing

$226M
59%

7%

54%
$74M
19%

43%

32%

$42M
11%

26%

14%
$35M

9%
4%

$7M
2%

20%

Programs Expenditure = International Relief, Development & Advocacy + Public Awareness & Education. 

Development Programming

Protracted Emergencies 
and Fragile Contexts

Emergency Response  
(Category I–III)
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World Vision Canada is shifting our priority toward 
work in fragile contexts. This graph shows the 
ongoing change, with a steady increase in funding 
for most fragile across the past three years.

HOW OUR INVESTMENTS ARE SHIFTING TO  
PRIORITIZE THE WORLD’S MOST FRAGILE CONTEXTS

31%
34%

43%

2019 2020 2021

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing

36% 35%

26%

20%
17%

20%

7% 8% 7%6% 6%
4%
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Drew Fitch  
Chair, World Vision Canada Board of Directors

“World Vision Canada’s independent Board of Directors unreservedly approves 
the financial statements in this Annual Report. As careful stewards of your gifts, 
our goal is to ensure that your donation helps transform the lives of the most 
vulnerable children around the world. We are deeply grateful for your support.”

ON THE COVER
Maimuna, 12, lives in a Rohingya refugee camp in Cox’s Bazar, Bangladesh with her parents and five siblings. When her school

closed because of COVID19-, hygiene education sessions run by World Vision became a bright spot for her and the other children

who joined. Through games and laughter, they learned to wash their hands and practice safe hygiene—and they took that

knowledge back to their families and neighbours. “People are safe and happy to learn it,” Maimuna says. “They also appreciate me.”

Cover photo: Md. Shabir Hussain

WORLD VISION CANADA is federally incorporated and located in Mississauga, Ontario.  

For more information, or for a copy of our latest audited financial statements, please visit our website at www.worldvision.ca . 

You may also send an email to info@worldvision.ca or contact the Director, Operational Excellence at 1-800-268-4888.

Imagine Canada accreditation logo is a mark of Imagine Canada used under license by World Vision Canada.

World Vision is a Christian relief, development and advocacy organization working to create lasting change in the lives of children, families and communities to overcome  
poverty and injustice. Inspired by our Christian values, World Vision is dedicated to working with the world’s most vulnerable people regardless of religion, race, ethnicity or gender. 

In this fiscal year, World Vision Canada anticipates raising $384 million in total revenue for its community development, emergency relief and advocacy work, of which approximately 11.8% will be used for necessary 
fundraising. In cases where donations exceed what is needed or where local conditions prevent program implementation, World Vision Canada will redirect funds to similar activities to help people in need.

https://www.worldvision.ca/
http://www.worldvision.ca
mailto:info%40worldvision.ca?subject=
tel: 18002684888
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