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LETTER 
FROM OUR 
PRESIDENT

R E M A I N I N G  S T E A D FA S T  TO  S E E  G R E AT E R  I M PAC T 

I write this letter in the spring of 2022, having just returned from the Ukraine-Romania border. I heard so 
many stories of heartbreak and challenge from women and children fleeing the violence there. And the 
crisis in Ukraine is just one among many—COVID-19, climate effects, protracted conflicts, food insecurity 
and exploitation all continue. More than ever, I find myself contemplating the overwhelming and deep 
need of our ever-changing world. 

Yet even as we’ve sensed the ground shifting beneath our feet—for us at World Vision, two things have 
remained clear. First, girls and boys today face greater challenges than we’ve seen in this lifetime. Second, 
we are undeterred. World Vision remains steadfast, committed to our God-given mission to help children 
where they need us most—even in some of the world’s toughest places.

Fiscal year 2021 saw our investment in the most fragile contexts increase to 43% compared to 34% in 
the previous year—a sign of our commitment to helping in the places where it’s hardest to be a child. 
Endeavoring to provide more protection and decision-making power for women in fragile contexts while 
increasing food security, we provided $67 million directly to families through cash-based programming, 
in partnership with the World Food Programme. And when we analyzed the results from our five-year 
ENRICH grant in Kenya, Myanmar, Bangladesh and Tanzania, we found that our efforts had prevented 
over a thousand deaths, including 849 children under the age of five.

We strive to do the most good we can for children who are most in need, and part of that means putting  
time and expertise to measuring the results of our work. Evaluating our impact through rigorous 
measurement and analysis shows where we’ve been strong and where we need to improve. It keeps us 
accountable to the families we serve and the donors who support us. It drives us to be good stewards of 
the funds and resources we have been given by our generous donors. And it equips us to make sound 
decisions in times like these, as the world faces so many destabilizing factors.

Despite extremely challenging conditions, the impact we’re making together only continues to grow. 
Thank you for the critical part you have played in that. May God bless you.

Michael Messenger
President, World Vision Canada



OUR  
MISSION + 
VISION

O U R V I S I O N FO R E V E RY C H I LD, L I FE I N A LL I T S FU LLN E S S . 
O U R PR AY E R FO R E V E RY H E A R T, T H E W I LL TO M A K E I T SO.

W H O  W E  A R E

World Vision Canada is 
a Christian global relief, 
development and advocacy 
organization. Our focus is 
helping the world’s most 
vulnerable girls and boys 
overcome poverty and 
experience fullness of life. 

W H AT  W E  D O

Grounded in more than 70 years of experience and expertise, World Vision works 
alongside communities, supporters, partners and governments to change the way 
the world works for children—impacting lives for generations to come. What does 
this work look like?

• Emergency relief for people afflicted by conflict or disaster—providing both 
immediate, practical help and longer-term support in rebuilding lives.

• Transformational development that is community-based and sustainable, 
focused especially on the needs of children.

• Promotion of justice that advocates to change unjust structures affecting the 
poor—empowering children, their communities and local partners with tools  
that address the root causes of injustice. 

In every aspect of our work, World Vision is focused on a future where all children 
have what they need to live healthy lives that are full of promise: nutritious food,  
healthcare, education, protection from harm, clean water and economic opportunities.

W H Y  W E  D O  I T

Simply put, we are inspired and motivated to 
do this work because of our Christian faith.  
We believe in upholding, restoring and 
honouring the dignity and value of every 
human being, and we work alongside the 
poor and oppressed as a demonstration 
of God’s unconditional love. We find joy as 
we partner with children in all their talent, 
strength and spirit—and see great things 
result. Lives are changed, and whole life 
stories transformed. 

World Vision serves all people—without 
distinction of any kind, such as race, colour, sex, 
language, religion, political or other opinion, 
national or social origin, property, birth, sexual 
orientation, gender identity or other status*—
and we collaborate with those from other faiths 
(and none) who share our common values of 
compassion, love, justice and mercy.

Our Credentials
• World Vision has over 70 years of  

experience working in partnership to  
create better futures for vulnerable girls and boys. 

• We are part of the World Vision Partnership that reaches around the globe,  
with more than 37,000 employees in nearly 100 countries spanning six continents. 

• Together, we’ve supported more than 200 million children by tackling the root causes of poverty.
* Universal Declaration of Human Rights 2014 second resolution 

on “human rights, sexual orientation and gender identity”
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SNAPSHOT REPORT:

2021 BY THE NUMBERS
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OVERALL 
PROGRESS

This report accounts for World Vision Canada’s 
program work completed in fiscal year 2021,  
from October 1, 2020 to September 30, 2021.

18,221,738
GIRLS, BOYS AND ADULTS WERE REACHED 

THROUGH OUR PROGRAMS.

721
PROJECTS

WERE 
CARRIED 

OUT IN
59

  COUNTRIES.

$384 million
WAS INVESTED IN AREAS OF NEED 

AROUND THE WORLD.

43%
WENT TO SUPPORT THE MOST FRAGILE 

COUNTRIES — UP FROM 34% IN THE 
PREVIOUS YEAR, AS WE SHIFT OUR PRIORITY 

TO HELPING THE MOST VULNERABLE.

Livelihoods

Health

Education

Child Protection  
& Participation

Water, Sanitation  
& Hygiene

59%19%

11%

9%

2%

PROGRAMS 
EXPENDITURES
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WORKING IN COMMUNITIES

344,800 
children were actively 
sponsored in 
41 countries.

469 
sponsorship projects 
were carried out in 
173 communities.

17 
communities 
graduated to 
self-sufficiency.

ENGAGING WITH GOVERNMENTS

10 years into our No Child for Sale campaign, the Standing Committee on Foreign Affairs and
International Development published a report recommending that Canada prioritize legislation to 
strengthen supply chain integrity and combat modern slavery in global supply chains.

12 refugee and displaced youth from around 
the world joined the new Refugee Education Council 
and are now influencing Canadian government 
policymaking on education.

We participated in creating the first 
anti-racism framework for Canada’s 
international cooperation sector.

RESPONDING TO CRISES

We responded to 30 emergencies, 
including fragile contexts, in 25 countries.

Over 6.6 million people
were reached through our response efforts.

ACTING IN PARTNERSHIP

Over $70 million 
in grant funding enabled us to meet the 
needs of children, through contributions from 
government and institutional partners.

15,315,537 
resources like medical supplies and books 
were shipped to 30 countries, thanks to 
gift-in-kind partnerships.

Four case studies of lessons learned in 2021 

1. The pandemic forced us to change the way
we teach our Youth Ready curriculum, but
through adaptations and lessons learned, 91%
of participants completed the program in 2021.

2. We identified five gender equality pillars
that have made World Vision’s programming
gender transformative.

3. After finding that only 18.5% of our data points
measuring “people” were disaggregated by
sex, we set a goal to have 90% of our indicators
disaggregated by sex within two years.

4. World Vision Canada’s transition to the Agile
methodology has come with growing pains,
but this new way of working is improving how
our teams measure impact.

Learn more in our full 2021 Annual Results
Report at worldvision.ca/ourwork

http://worldvision.ca/ourwork
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2021 FINANCIAL  
 ACCOUNTABILITY
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FINANCIALS
World Vision Canada is committed to wisely 
stewarding the resources at our disposal. These 
resources are not our own—they’ve been entrusted 
to us from God through our partners and donors, 
and we are responsible for managing them in a 
way that brings maximum benefit for the people 
we serve. 

Inviting accountability through financial 
transparency is an important part of our 
stewardship. We follow best practices by sharing 
our financial statements and donation breakdowns 
below. For external reviews of World Vision, visit 
Imagine Canada, Charity Intelligence Canada and 
the Canadian Centre for Christian Charities.

SUMMARIZED STATEMENT OF REVENUE & EXPENDITURES

Year ended September 30, 2021, with comparative figures for 2020  
(in thousands of dollars)

2021 2020

REVENUE

Cash Donations $226,267 $217,603

Gifts-in-Kind $140,951 $116,222

Grants $71,885 $59,766

Investment & Other Income $1,729 $780

Total Revenue $440,832 $394,371

EXPENDITURES

Programs

International Relief,  
Development & Advocacy $382,455 $324,182

Public Awareness & Education $2,026 $2,809

Fundraising $35,343 $43,672

Administration

Domestic $15,517 $19,636

International $4,212 $4,560

Total Expenditures $439,553 $394,859

Excess (Deficiency)  
of Revenue  
over Expenditures $1,279 ($488)

$ EXPENDITURES

This chart is based on a five-year average  
of World Vision Canada’s annual statement 
of total expenditures.

Programs 82.3%

Fundraising 12.0%

Administration 5.7%

https://www.imaginecanada.ca/en/standards-program
https://www.charityintelligence.ca/
https://www.cccc.org/
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H O W  D O N AT I O N S  W E R E  I N V E S T E D  I N  2021 

PROGRAMS EXPENDITURE  
BY SECTOR

PROGRAMS EXPENDITURE  
BY LEVEL OF FRAGILITY

PROGRAMS EXPENDITURE  
BY PROGRAMMING TYPE

Livelihoods

Health

Education

Child Protection & Participation

Water, Sanitation & Hygiene

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing

$226M
59%

7%

54%
$74M
19%

43%

32%

$42M
11%

26%

14%
$35M

9%
4%

$7M
2%

20%

Programs Expenditure = International Relief, Development & Advocacy + Public Awareness & Education. 

Development Programming

Protracted Emergencies 
and Fragile Contexts

Emergency Response  
(Category I–III)
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World Vision Canada is shifting our priority toward 
work in fragile contexts. This graph shows the 
ongoing change, with a steady increase in funding 
for most fragile across the past three years.

HOW OUR INVESTMENTS ARE SHIFTING TO  
PRIORITIZE THE WORLD’S MOST FRAGILE CONTEXTS

31%
34%

43%

2019 2020 2021

Most Fragile 

Very Low Developing

Low Developing

Medium Developing

High Developing

36% 35%

26%

20%
17%

20%

7% 8% 7%6% 6%
4%



Drew Fitch  
Chair, World Vision Canada Board of Directors

“World Vision Canada’s independent Board of Directors unreservedly approves 
the financial statements in this Annual Report. As careful stewards of your gifts, 
our goal is to ensure that your donation helps transform the lives of the most 
vulnerable children around the world. We are deeply grateful for your support.”

ON THE COVER
Maimuna, 12, lives in a Rohingya refugee camp in Cox’s Bazar, Bangladesh with her parents and five siblings. When her school

closed because of COVID19-, hygiene education sessions run by World Vision became a bright spot for her and the other children

who joined. Through games and laughter, they learned to wash their hands and practice safe hygiene—and they took that

knowledge back to their families and neighbours. “People are safe and happy to learn it,” Maimuna says. “They also appreciate me.”

WORLD VISION CANADA is federally incorporated and located in Mississauga, Ontario.  

For more information, or for a copy of our latest audited financial statements, please visit our website at www.worldvision.ca . 

You may also send an email to info@worldvision.ca or contact the Director, Operational Excellence at 1-800-268-4888.

Imagine Canada accreditation logo is a mark of Imagine Canada used under license by World Vision Canada.

World Vision is a Christian relief, development and advocacy organization working to create lasting change in the lives of children, families and communities to overcome  
poverty and injustice. Inspired by our Christian values, World Vision is dedicated to working with the world’s most vulnerable people regardless of religion, race, ethnicity or gender. 

In this fiscal year, World Vision Canada anticipates raising $384 million in total revenue for its community development, emergency relief and advocacy work, of which approximately 11.8% will be used for necessary 
fundraising. In cases where donations exceed what is needed or where local conditions prevent program implementation, World Vision Canada will redirect funds to similar activities to help people in need.

Cover photo: Md. Shabir Hussain

https://www.worldvision.ca/
http://www.worldvision.ca
mailto:info%40worldvision.ca?subject=
tel: 18002684888
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